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Background Information

Registered Name:  Diverse Excellence Cymru Limited
Charity number:   1142159
Company number:  07058600
Registered Address: 3rd Floor, Alexandra House
     307-315 Cowbridge Road East
     Cardiff
     CF5 1JD

Contact Information

Phone:    029 2036 8888
Minicom:   029 2036 8887
Email:    info@diversecymru.org.uk

Website:    www.diversecymru.org.uk
Training:    www.diversecymrutraining.org.uk
Direct Payments:  www.directpaymentscymru.org.uk
Blog:    www.diversecymrublog.wordpress.com

Facebook:   www.facebook.com/DiverseCymru
Twitter:    @DiverseCymru
Youtube:   www.youtube.com/DiverseCymru
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History & Aims

Diverse Cymru is an innovative organisation in the Welsh Third Sector, created in recognition 
of the difficulties and discrimination faced by people experiencing inequality in Wales.

Diverse Cymru promotes equality for all. We believe that the people of Wales can work 
together to challenge discrimination in all its forms and create an equitable future.

We aim to make a real difference to people’s lives through delivering services that reduce 
inequality and increase independence; supporting people to speak for themselves and to 
connect with decision makers; creating opportunities for participation and development; 
raising awareness of equality issues; and inspiring people to take action against inequality.

Our vision is a world without prejudice or discrimination, where every person is equal and 
diversity is celebrated.

Our mission is to eliminate discrimination and inequality in Wales. We will do this through:

Provision

Delivering services that 
reduce inequality

Promotion

Increasing awareness of 
equality issues

Participation

Enabling people affected 
by inequality to engage 

and speak for themselves

Inspiring action

Motivating people to take 
action against inequality
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Chair’s Report

Time seems to move so quickly it doesn’t seem like two years ago that we were launching 
Diverse Cymru at the Senedd. Much water has flowed under the bridge since then, and 
Diverse Cymru continues to strive to work in partnership with communities across Wales 
to ensure that we build on our values and ideals of challenging inequality and creating new 
and innovative ways of working.

Last year I made reference to the fact that the formation of what is now Diverse Cymru 
was an idea formulated in the hearts and minds of a small group of individuals, who had 
been involved in equality issues for many years. By the bringing together of AWETU and 
Cardiff and Vale Coalition of Disabled People, Diverse Cymru had a firm platform in which 
to grow and has become an influential and vibrant organisation, responding to a wide array 
of consultations, driving forward high-profile projects and featuring in the address books of 
policy makers.

In looking forward, I hoped that Diverse Cymru would build on this start and be a positive 
force in the world of equality addressing the ever widening array of inequality issues 
currently facing Welsh society, expanding our activities and engaging with those not 
currently aware of our work.

That hope has become a reality and I am proud to say that I have been involved in this 
incredible journey from its inception. Diverse Cymru is indeed proving to be an influential 
and vibrant Third Sector organisation. It is no secret that our success is due in no small 
part to continuing involvement of our supporters from all sectors and across the political 
spectrum, our staff and volunteers. We are aware of the time, skills and knowledge that 
volunteers contribute to Diverse Cymru. Among these volunteers I would like to thank our 
dedicated Board of Trustees for steering Diverse Cymru on its alarmingly fast trajectory. 
My colleagues on the Trustees Board are focussed on efficient use of resources, good 
governance, sustainability, and their skills are used to full extent in the sub groups such as 
Finance and Personnel. These skills have been fundamental in preparing and delivering our 
Business Plan.
 
In my last Chair’s report, I mentioned social media. I have to say that in the last year, Diverse 
Cymru has used social media imaginatively and successfully. We now have our own radio 
show ‘Diverse Cardiff’ every Tuesday afternoon 1:30-3:00pm on Radio Cardiff. Twitter -
@DiverseCmyru and Facebook - facebook.com/diversecymru are followed by increasing 
numbers of people, sparking lively debates. 

Our challenges for the year ahead are to strengthen and build on our successes which are 
outlined in this Annual Report, and to support new and innovative ways of managing the 
expectations of our organisation and supporters to ensure that Diverse Cymru helps to 
deliver equality of opportunity for all. 

Sally Fowler 
Chair of Trustees



Chief Executive’s Report

I am pleased to report that in the last year Diverse Cymru have made significant progress in taking 
forward the aims and objectives set out in our strategic plan. It is pleasing that as part of this 
progress we have also significantly increased our staff complement. This increase has added a new 
range of skills, knowledge and experience, which will be vital if we are to take forward the increased 
range and type of equality work, covering all of the protected characteristics that Diverse Cymru is 
now undertaking. 

This expanded range, quantity and type of work that we are involved in has been widely 
acknowledged to have significantly improved our profile and standing. This much improved profile 
has been achieved through the efforts and contributions of the staff, board, and the increasing 
number of volunteers being attracted to Diverse Cymru. 

For me, there have been two areas of work that have been particular highlights in the past 12 
months. First, in developing our all-Wales profile, has been the mutually beneficial partnerships 
that have established with a range of organisation across Wales. Second has been the significant 
increase in the number of Direct Payments users as a direct result of the Direct Payments online 
framework that has been designed and developed in-house. 

What we have achieved has gone beyond even my expectations and, with the possibility in the 
coming year of establishing a not for profit social enterprise, I am sure will lead to even further 
advances to what is a growing, proactive and vibrant organisation. I cannot thank enough, Staff, 
Board Members and Volunteers for helping make our strategic objectives a reality.

Charles Willie
Chief Executive
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Advocacy

7

Between April 2012 and March 2013 the Advocacy team dealt with well over 200 cases. At the end 
of the period the Advocacy Team was handling an average of 80 cases each. The main focus of 
their efforts supporting clients was in applying for and accessing benefits, particularly the disability 
benefits: Employment and Support Allowance and Disability Living Allowance.

Advocates assisted clients through the whole process from the initial claim and application pack. 
At medical assessments the Advocates accompany and support the client to attend and express 
themselves effectively. This helps clients to successfully claim awards of benefits without having to 
go through the emotional and mental challenge of appeal, and many cases were resolved this way. 

A large proportion of cases required taking further, however, and the Advocates assisted clients 
in appealing the decisions and supporting clients whose cases go as far as tribunal, including 
preparation of the case, understanding the hearing papers and providing representation. Towards 
the end of the time period, at the start of 2013, the Team were working on an 84% success rate at 
First Tier Tribunal.

The start of 2013 involved preparation for the team to adapt to major changes to the benefit 
system, especially the introduction of Personal Independence Payments. The Team attended 
meetings with Cardiff Council and the DWP to gather as much information as possible about the 
upcoming implications for those on benefits or who may become reliant upon them.

The Advocacy Team has had input to the Disability Access Group, and has been involved in 
consultations regarding the opening of the new PIP Medical Assessment Centre with Capita Health 
and Well-being. They also continue to network links with other Third Sector Organisations around 
Cardiff and the Vale, as well as Housing Associations, Care Providers, and public bodies.

Many of the Advocacy Team’s current clients have used the service previously, or have been 
referred by word-of-mouth. The Team receives consistently excellent feedback through evaluation 
forms, with clients agreeing that the staff are very helpful, the support they received was excellent 
or good, and that the service has effectively made a positive difference to their life.

“Thank you for listening and giving your time when I did not know where to turn.”
“If it wasn’t for Diverse Cymru I don’t think I would still be here now. They helped me in 
every way.”
“My Advocate was fantastic.”
“Fantastic; very knowledgeable on benefit issues, very helpful and understanding. I have 
recommended you to several people. Without Diverse Cymru I would not have coped!”



BME Mental Health
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Since 2010 Diverse Cymru has been running a national BME Mental Health project for Welsh 
Government which seeks to work collaboratively with the National Mental Health Partnership Board, 
Health Boards, voluntary sector and BME communities in Wales. 

Following on from last year’s report, this year has again seen a number of successes in these areas 
of work. Of particular note have been designing and producing:

• ‘In Our Own Words’ a booklet of children’s and parent’s experiences, from the BME mental  
 health community
• ‘Our Stories’ - emotional interviews from our mental health participants relating their personal  
 experiences of mental health and highlighting the good practice in support delivery through our  
 work with them
• ‘How to get the Best from your GP’ leaflet in Welsh and English
• In partnership with Mind Cymru, working together to produce a ‘Mental Health Service Directory  
 for Refugees and Asylum Seekers in Wales’
• In partnership with the Wales Ethnicity Research Collaboration (WERC), Glamorgan University, to  
 produce a ‘Secondary Analysis of the Count Me In Census 2005 – 2010’
• Invited to join the National Centre for Mental Health (NCMH) Advisory Committee
• Delivered BME mental health awareness raising to mental health staff at Cefn Coed Hospital
• Involvement in Mental Health Measure Parts 1, 2 & 3 meetings with mental health leads and  
 partners
• Partners in the South Wales Doctoral Programme in Clinical Psychology who were carrying  
 out a research study on asylum seekers and refugees around their mental health and resilience  
 through their journey. The Diverse Cymru (BME mental health project) have assisted with the  
 questionnaire and to facilitate Focus Groups with asylum seekers and refugees for his research  
 study. 
• Links with Cardiff & Vale, Aneurin Bevan, Cwm Taf, Hywel Dda, ABMU and Betsi Cadwalader  
 Health Boards to deliver BME mental health awareness raising to mental health practitioners;  
 provided advice and information on developing BME race actions within mental health policies  
 and strategies.
• Met with members of Wales Alliance of Mental Health (WAMH) to discuss the new Mental Health  
 Strategy and Delivery Plan. 

Our contribution to policies and practices has been well received and in the coming year, we intend 
to continue to build on our successes and take forward our plans for contributing to policies and 
best practice in service delivery. 



BME Mental Health
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Since April 2012 – March 2013 the BME Mental Health Project have had 53 cases. Out of that 
number, 45 have been refugees or asylum seekers. Previous service users have been referred onto 
external agencies and/or have had their support needs met.

Issues that we have offered support with are:
• Immigration issues
• Human Trafficking
• PTSD (post traumatic stress disorder) been referred externally for counselling
• Housing issues
• Parenting issues
• Debt
• Advocating on their behalf with hospitals /GPs
• Education/Employment
• Referred to therapy sessions/how to manage their illness

These are some of the social factors which exacerbate their mental illness. 

There has been an increase of asylum seekers and refugees recently because of the conflict in Syria 
and we are seeing more cases from Syria. We hav been working with Tom Hoare a clinical research 
student for the past 6 months, he has been doing his thesis on refugees and asylum seekers 
resilience and recovery and our clients have been involved with this research. 

We have continued to build strong relationships with other agencies and have been successful in 
working in partnership to deliver positive outcomes. An example of this is working alongside the 
new Communities First projects and identifying other new projects with the same ethos as Diverse 
Cymru to signpost to and work with. 

Over the last 12 months we have delivered 12 sessions of BME Mental health training to health 
care professionals from Consultant Psychiatrists, senior nurses, ward managers doctors, social 
workers, support workers, prison officers, police officers and other agencies that support people 
with a mental health illness. The feedback that we have had from the training has been positive and 
encouraging.



Children’s and Young Peoples Project

Over the past year one of the most important projects the Homework Club has been involved in 
is the delivery of child safety awareness sessions for the parents as well as the children. With our 
partners we have delivered sessions on Bullying, Internet Safety and worked with parents to educate 
and support them with behaviour management skills, to manage their children’s challenging 
behaviour and promoted a safeguarding children workshop on everyday issues. The courses were 
well attended and parents have fed back the positive difference the courses have made to them.

We attended an interesting conference: ‘Tackling child abuse linked to faith or belief’ in Nottingham. 
It highlighted the problems that can be faced when a belief in the supernatural and spirit possession 
can be harmful or even fatal to a child. 

The children, as ever, have been a joy to guide and teach. They have attended the Homework Club 
weekly and have gained confidence to help with the younger children who attend. They have taken 
part in lots of activities, trips and craft sessions, producing beautiful bird boxes for their gardens. 

Other activities of note for the children and families, have been involved in are:
• Environmental and wildlife development activities
• Sports sessions for fitness and well-being 
• Theatre trips
• Preparing healthy food

The sad news for our project is that we were unsuccessful in securing the Children in Need funding 
again for the project to continue beyond the end of March. The children and parents are sad that 
they will not be able to attend for the time being until, hopefully, new funding is identified.

We want to wish all the children and parents, whom we have been involved with, not only over the 
past year, but over the six years the project has been running, good luck and best wishes for the 
future. We are proud to have been a part of your lives and education. 

We would also like to thank Children in Need for their support and all our partners who helped and 
supported the project. 
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Communications
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Michael Flynn took over as Information & Communications Officer at the beginning of April 2012 
after four months without anyone in that post, followed by Stewart Harding as Communications 
Administrator a few weeks later.

They quickly established their new team by producing new promotional material to support the 
other departments as well as a new quarterly newsletter which is widely distributed to service users, 
funders and partner organisations.

Funding from Impact+ allowed us to buy new equipment and software to produce high quality 
promotional booklets, leaflets and posters.

Diverse Cymru's Facebook and Twitter profiles were reinvigorated and started to be regularly 
updated with news, links and photos. It was felt to be important to rapidly increase the amount 
of users following us on both platforms in order to spread our message and promote our work 
quickly and easily. Apart from providing useful links on equality stories, questions were asked and 
conversations started in an informal way. A personal approach is one of Diverse Cymru's great 
strengths and it was decided continuing this through our online presence would be appropriate. 

In this time, our twitter followers increased from 211 to 1,246 and Facebook likes increased from 70 
to 221. The website had been static and a concerted effort was made to update all the information, 
and provide regular news and event updates. This helped double the unique users on the site over 
the course of the year.

Michael was promoted to Director of Development in the summer but kept overall control of 
communications whilst Stewart was promoted to Information & Communications Officer shortly 
after. Hannah Mason was taken on as an administrator in January to assist with research and report 
writing.

We held the Winter Ball for 150 guests and presented our awards in December in the stunning 
Coal Exchange in Cardiff Bay. We also assisted with the seting up of a Memories Cafe in Butetown 
History & Arts Centre in association with the Alzheimer’s Society.

Following internal feedback, we have started regular internal and external e-bulletins. We have 
a weekly internal update to keep staff abreast of our new projects and events, and a monthly 
e-bulletin to partner organisations that have opted in to receive information from us. 



Direct Payments

AdvocacyTraining

BME Mental Health

New clients

Key Figures April 2012- March 2013

53
People visited at 
hospital

Home visits
made

Children 
attended trips373

272

22

20

268

24

Open Courses

Participants

In-house Courses, 
Seminars & Lectures

Clients include: 
Wales Probation Trust, Aneurin Bevan 
Health Board, Business in Focus, Welsh 
Government, Tai Ceredigion

The rate at which new service users have been taken on 
has always been increasing, however, the last year has 
seen a dramatic rise.

The last three years have seen twice the number of 
new cases than the previous year and this trend is set to 
continue to 2013-2014.

This shows the total number of new clients per year for 
the Advocacy team.

In the six months following April 2013, the number of new 
clients per year is projected to triple to nearly 300.
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Direct Payments
We offer a Direct Payments (DP) service to anyone currently using, or who have been assessed as 
needing community care services by Cardiff Local Authority’s Community Care Division.

Our DP service includes supporting service users in becoming an employer, providing a free safe and 
secure managed banking service, helping Personal Assistants (PAs) to fulfil a wide variety of support needs 
for a person and we also offer a five session accredited course for PAs 

Training
Diverse Cymru offers a range of innovative and engaging and accessible training sessions for individuals 
or organisations throughout Wales. We provide a variety of courses on issues relating to equality and 
diversity that seek to increase understanding, with a focus on equity in employment and service delivery.

Black and Minority Ethnic Mental Health
Diverse Cymru provides services to Black and Minority Ethnic (BME) people in Wales who are affected 
by mental health problems. We provide Information and advice; Befriending; Advocacy and confidential 
support for individuals, family members and carers.

Advocacy
Diverse Cymru provides a free independent advocacy service for anyone who has experienced 
discrimination. We help people say what they need, secure their rights, represent their interests and obtain 
the services that they need including applying for and accessing benefits. Our aim is to empower, enable 
and support people to voice their issues and concerns. 

Diverse Cymru’s Children and Young People
Diverse Cymru runs a service for the children of families using our Black and Minority Ethnic (BME) 
mental health services. We provide children and young people with short day breaks from the adult 
responsibilities of caring and advocating for their parents.

Social Policy
Diverse Cymru’s social policy team are busy finding out about consultations, engagement events, and 
policy across Wales and the UK which have a large effect on people affected by inequality. We look at 
policies, check their effects on people, ask for views and case studies and write responses. 

Disability Access Group 
Our Disability Access Group is made up of 15-20 committed local volunteers and Diverse Cymru staff 
who want to help improve accessibility in their area. We work, not just with local authorities, but other 
organisations and individuals within the public, private and third sectors giving input and consultancy on 
design and builds, refurbishments and planning.

Equality Assessment Group (EqAG)
The EqAG is made up of experts from national equality organisations in Wales, individual expert 
consultants and Diverse Cymru staff members. We provide a one stop shop for public and voluntary 
sector organisations who wish to consult an accessible body of experts regarding their proposed or 
current schemes, programmes, policies and practices.

Volunteering
Diverse Cymru supports people from groups that are currently under-represented in volunteering to 
become active participants in their community. We have numerous volunteer placements available 
both with Diverse Cymru and with other organisations including Cardiff and Vale University Health 
Board, Victim Support and the National Museum of Wales. Volunteers have the opportunity to have their 
volunteering experience accredited through the Credit and Qualifications Framework for Wales, Agored 
credits from level one to level four.

Citizen Involvement
Diverse Cymru believes that people’s life stories make them ‘experts by experience’. They are best placed 
to know what they need and how to access routes to services and what information can be improved. 
This is why we have developed a Citizen Involvement project, so we can work together to have a louder 
voice in the community, service development and decision-making processes.



Citizen Involvement
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September 2012 saw the start of new and innovative youth project funded by GwirVol. The Mix It 
Mean It (MIMI) project is a Peer Advocacy project that is run for and by young BME and disabled 
people aged 16 to 24 years of age. An Agored Level 2 ‘Introduction to Advocacy for Children and 
Young People’ qualification (equivalent to an A*-C grade GCSE) has been written for this project, 
and a number of the volunteers have chosen to attend a series of workshops during the academic 
year summer vacation to complete the necessary coursework. It is a positive experience having 
younger volunteers involved with Diverse Cymru again; it is hoped that more youth projects can be 
funded in the future.

Befriending is perhaps one of the more challenging volunteering roles in Diverse Cymru. 
However, numbers have increased along with the dedication of the Befrienders, some of whom 
have remained volunteers for many years. Befriender volunteers work with BME individuals who 
have mental health difficulties, in the community; reducing social isolation by supporting these 
individuals.

Along with Befriending, the Diverse Cymru Mentor project funded by Lankelly Chase has thirteen 
volunteer mentors who are supporting twenty mentees. This is the second year that Lankelly Chase 
has funded the Mentoring project; the excellent work delivered by mentors will continue to be 
funded by Lankelly Chase until 2014.

The Diverse Cymru Disability Access Group (DCDAG) continues to address access issues for 
disabled people, primarily in Cardiff and the Vale of Glamorgan; although it has responded to 
disability access issues from further afield.

Our 2012 Volunteers of the Year Fides Vyubuzima and Jyoti Preet-Ryatt have remained invaluable 
assets to the organisation. Jyoti has been hard at work performing an internal Training Needs 
Analysis and is also assisting with our Business Plan. Fides’ financial wizardry has been recognised by 
the Voluntary Community Service where she was asked to help set up the new finance system. She 
continues as a Diverse Cymru volunteer in the Direct Payments team, Befriending and reception. 

Gareth and Sian have also been regular volunteers assisting in IT and Direct Payments.

“Please, I wish to share a piece of good news with you and express my gratitude to you: 
I have been accepted to Glamorgan to do a BSc in Social Work this year. Please, accept 
my thanks for without you, your advice, guidance and support, I would not have done it”. 
- Constance, Befriender volunteer.



Consultancy

Diverse Cymru delivered 32 in-house and bespoke courses 9 lectures and seminars.

Our consultancy activities included supporting social care service user and carer involvement 
in the social work degree course, at Cardiff Metropolitan University and the master’s course, at 
Cardiff University. Members of our Equality Impact Assessment Group provided independent 
equality impact assessments and a variety of other equality services were provided to public sector 
organisations. 

We provided nine in-house courses delivered to, for example, Aneurin Bevan Health Board; 
Newport City Homes; Tai Ceredigion and Ringland Community Association.

We also provided three Introduction to Mental Health Awareness in-house courses for the General 
Teaching Council for Wales and St Fagans National History Museum. 

Other courses included: two in-house Equality Act courses for Business in Focus and Disability Arts 
Cymru, three in-house Disability Equality courses for BAVO and Cardiff Council; and 7 in-house 
Equality Impact Assessment courses for Cardiff Council and the General Teaching Council for 
Wales; 

The Lectures and seminar facilitation included, for example, Disability Equality, Equality & Diversity 
and Mental Health Awareness. Clients included: the Institute of Medical Genetics, Cardiff University; 
the University of Newport, Wales QWEST Project; the School of Social Sciences, Cardiff University 
and the School of Health Sciences. 

Consultancy services included facilitating an Equality event for St David’s 6th Form Catholic 
College; 4 Equality Impact Assessments for the Welsh Government’s Living Wales Programme (now 
Natural Resources Wales).

Equality Impact Assessments, for Cardiff Council on their Draft Local Deposit Plan, and the 
proposed reform of local government pensions for the Local Government Association. Other 
activities included continued representation on the Medical Fitness Panel with the South Wales Fire 
& Rescue Service and facilitating preparation of the Wales Probation Trust’s equality objectives for 
their Strategic Equality Plan.

Our on-going service user and carer involvement in the social work programmes provided by 
Cardiff University and Cardiff Metropolitan University included supporting service user and carer 
involvement in 35 activities. 

15



Direct Payments

Diverse Cymru continues to lead the way in the transformation of the way in which Direct 
Payments (DP) services are delivered, a fact emphasised by the continued growth in the number of 
Service Users in receipt of Direct Payments in Cardiff, at March 2013 standing at 482 (332 in April 
2012). From the additional 150 Service Users, 144 opted for the Diverse Cymru Managed Banking 
service. It is evident from these figures that the Diverse Cymru Direct Payments services in particular 
the integrated Managed Banking service has a positive effect on the take up and importantly the 
retention of Direct Payments Service Users.

In line with the increase in Service User numbers, there was also an increase in staff numbers to 11 
support workers and 1 administrator, each support worker managing a caseload of up to 55 cases. 

Diverse Cymru has continued to provide a payroll service for Direct Payment Service Users, but 
whereas previously the payroll software was sourced externally, the Diverse Cymru’s team of 
software developers have created a tailor-made payroll system which enables the Support Workers 
to process the payroll in a fraction of the time that it previously took. The in-house software also 
includes an integrated automated Real Time Information Submissions (RTI) module, and is directly 
linked with our Managed Banking service, which means that for Managed Banking Service Users 
payments to their Personal Assistants are paid directly into the Personal Assistants bank accounts via 
an automated BACS process, and the software also enables quarterly payments to be made directly 
to HM Revenue and Customs. 

Diverse Cymru has continued to deliver its Agored Cymru accredited Personal Assistant (PA) training 
courses to an increasing number of PAs. Between April 2012 and 2013, 35 Personal Assistants have 
completed all 5 modules of the course, and have gained an OCN Qualification titled - Preparing to 
Become a PA. 

On the 24th October 2012, Diverse Cymru held an Open Day which invited Service Users, other 
professionals and partners to explore the range of services offered by Diverse Cymru. There was 
a great deal of interest from those attending concerning DP and the team were able to make a 
number of new contacts and strengthen existing relationships. For example we have strengthened 
our relationship with the Alzheimer’s Society to whom we were able to give advice on DP for 
Service Users who lack capacity to consent and manage their Direct Payments. Service Users who 
lack capacity are able have a “Suitable Person” to manage their Direct Payments on their behalf. 

It has been an exciting period for the team who are continuing to promote awareness of Direct 
Payments. Our efforts have proven to increase the referral rate of Direct Payments and maintain a 
strong retention rate. 
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Funding

In this period Diverse Cymru’s successes include:

• Impact+ capital grant for photo, video and multimedia production equipment to produce more  
 engaging content for our website and events.
• Continued funding with a new service framework from both Welsh Government for BME Mental  
 Health engagement and policy development; and from Cardiff and Vale University Health Board  
 for BME Mental Health befriending.
• Comic Relief funding for an All-Wales BME Mental Health advocacy project
• Community Voices funding for engagement with seldom heard groups in Cardiff and the Vale of  
 Glamorgan.
• Families First funding under the disability strand in Cardiff relating to Direct Payments promotion,  
 family advocacy and welfare benefits.
• GwirVol funding for young BME and disabled peer advocacy volunteers.
• Heritage Lottery Fund project informing BME people in Cardiff about heritage and capturing and  
 sharing their stories.

We’re developing plans to get service users, staff and volunteers involved in holding community 
events and fundraising for us.

Please get in touch if you want to help out in any way.
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Social Policy

49 responses to consultations relevant to equality in Wales were submitted this year. 

We currently have a volunteer assisting with policy response, Jonathan, who has done a wonderful 
job throughout the year.

These include responses to:

• Welsh Government
• National Assembly for Wales Communities, Equality and Local Government Committee  
• National Assembly for Wales Enterprise and Business Committee
• National Assembly for Wales Petitions Committee
• Wales Audit Office
• Care Council for Wales
• Torfaen County Council 
• Anglesey County Council
• Cardiff County Council
• Rhondda Cynon Taff County Council
• Wrexham County Council
• Pembrokeshire County Council
• Monmouthshire County Council
• Caerphilly County Council
• Merthyr Tydfil County Council
• Hywel Dda Health Board
• North Wales Fire and Rescue Service
• Department for Work and Pensions (DWP)
• Ministry of Justice
• Home Office
• Department of Health (UK Government)
• Department for Transport (DfT)
• Law Commission
• Charity Commission
• Commission on a Bill of Rights
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Social Policy

Some of the key issues covered include:

• Social Services reform in Wales including Social Services and Well-being (Wales) Bill; social  
 services outcomes; and the carers strategy for Wales
• Together for Mental Health - A Cross-Government Strategy for Mental Health and Well-being in  
 Wales
• A Framework for Action on Independent Living (Welsh Government)
• Education in Wales including SEN reform and training for Governors
• Amendments to the Equality Act 2010
• Strategy for Older People in Wales
• Accessible, safe and inclusive transport including taxis, blue badge schemes and Active Travel  
 (Wales) Bill
• Strategic Equality Plans
• Single Integrated Plans
• Welfare reform – especially in relation to Personal Independence Payment (PIP); the closure of  
 the Independent Living Fund (ILF); and Work Capability Assessment (WCA)
• Changes to the NHS in Wales
• Equal civil marriage
• Housing law in Wales
• Participation in the Arts Council of Wales internal Equality Monitoring Group
• Participation in the Law Commission’s Electoral Law Reform project
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Training

Between April 2012 and March 2013, Diverse Cymru delivered twenty open courses in:

• Mental Health First Aid
• Understanding Hate Crime
• Youth Mental Health First Aid
• Gypsy & Traveller Awareness
• Equality Act

As well as five internal training sessions for staff members as part of our ongoing development.

We also ran the ‘Preparing to become a Personal Assistant’ accredited unit, for ten cohorts, and 
recruited PAs to attend one of seven Manual Handling courses delivered by Cardiff Council. 

Our range of Mental Health courses continued to be popular. This involved providing twelve Mental 
Health First Aid open courses and two Youth Mental Health First Aid open courses.

Other courses included: three open Equality Act courses, two Understanding Hate Crime and one 
Gypsy & Traveller Awareness course in partnership with the Romani Cultural & Arts Company.

“Excellent training - very informative & learnt lots on the course”…”Good group exercises 
& activities - very relevant”….”Well organised & structured…it was most useful to 
understand the difference between the different types of discrimination”

Level One Accredited training was provided for Personal Assistants working for Direct Payment 
Service Users, in Cardiff. 

“Better understanding of the Health & Safety procedures to be followed to reduce the 
risks”…
”Packed with all relevant information not too much”…
”Quality was very good, lots of information which gave me better knowledge”…
”Very satisfied, it covered all the important aspects of being a PA. Very useful”

During 2012, we developed a Level 3 unit ‘Challenging Extremism’, approved by Agored Cymru, for 
instructors.
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Staff List (Nov 2013)

Charles Willie   Chief Executive
Paul Warren    Director of Policy & Planning
Suzanne Duval   Director of Operations
Michael Flynn   Director of Development
Ceri Haslam   Direct Payments Manager

Adele Goodwin   Training & Consultancy Manager
Anna Worgan   Advocacy Officer
Annie Duddridge   Citizen Involvement Officer
Beata Jakubiak  Direct Payments Support Worker
Cathy Rogers   Gwirvol Coordinator & Access Group Administrator
Christine Morgan  Families First Advocacy Worker
Colin Heyman  Training Delivery Manager
Cristiana Rego  Trainee Receptionist
David Singh   Direct Payments Support Worker
Dawn Ashton  Families First Welfare & Benefits Officer
Deborah Thomas  Training Administrator
Derek Tilley   Direct Payments Support Worker
Donna Sibanda   BME Mental Health Support Worker
Ele Hicks    Social Policy & Funding Officer
Ellie Lewis   Welfare & Benefits Officer
Gareth Bond   Database Manager
Graeme Butterworth  Welfare & Benefits Advisor
Hannah Cook   Direct Payments Support Worker
Hannah Mason  Research Assistant
Hannah Way   Receptionist
Hayley Curzon-Chappell Direct Payments Support Worker
Ian Proudfoot  Families First Direct Payments Support Worker
Kirsty Russell   Direct Payments Deputy Manager
Laura Armytage  Direct Payments Support Worker
Laura Conboy  Direct Payments Support Worker
Laura Rees   Welfare & Benefits Officer
Mark Williams  Training Delivery Manager
Matthew Turner  Software Developer
Maxine Perera   Direct Payments Payroll Officer
Nisha Patel   Trainee Administrator
Patras Sharif    Finance Assistant
Rebecca Clemett   Direct Payments Support Worker
Richard Winkler   Accounts Manager
Rob Withey   Service User Involvement Officer
Roz Warden   Service User Involvement Officer
Samira Salter   BME Mental Health Support Worker
Sean Gilmore  Direct Payments Support Worker
Shelagh Maher  Service User Involvement Officer
Sophie Williams   Direct Payments Support Worker
Stewart Harding   Administrator
Tamina Ali    Direct Payments Support Worker
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Finance Report

The results for the year ended 31st March 2013 show a surplus of £4,748, which is £3,379 greater 
than the budgeted result of £1,369. 

The main factor in achieving this surplus was our Training Division which contributed £11,109 to the 
results compared with an expected figure of £7,823.  

Core activities showed a deficit for the year in line with expectations.. 

However we are pleased to report significant growth in the provision of Direct Payments Service 
during the year.  At the start of the year we were receiving funding for between 321 – 360 Servicers 
users, however by the end of the year the numbers registered had increased to between  481 – 520 
, an increase of 47%. 

We are pleased to report that the Training Division attained a much improved result due to the level 
of courses held totalling £57,508, exceeding that anticipated by £26,545.

Funded Projects also increased from 6 at the beginning of this accounting period to 13 by 31 March 
2013.

In order to deliver the increased operations  Employment Costs  rose by £141,708 which included 
the rollover of  full year’s salary for staff that joined in the previous year.  The number of full and 
part time team members in the year remained virtually static with there being 32 full & part time 
employees on the payroll at the 31 March 2012 and 31 at the year end.    

This increase related to starters, leavers and increases of hours to cover the extra work undertaken 
and a change in the mixture of staff with more senior staff being employed to cover the growth in 
the organisation. Of this increase £19,187 represents employees taken on under the Job Growth 
Wales scheme which is fully funded. 
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Accounts
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£ £

FIXED ASSETS 69,764

CURRENT ASSETS

Cash at Bank and in hand 98,585

Debtors 52,750

151,335

CREDITORS: amounts falling due within 
one year

86,965

Net Current Assets 64,370

NET ASSETS/LIABILITIES 134,134

Equity

Unrestricted funds

Balance as at 1st April 2012 79,386

Net Incoming Resourses 4,748

84,134

Designated Funds

Balance as at 1st April 2012 50,000

50,000

Retricted Funds

Balance as at 1st April 2012 0

0

Total Funds 134,134



Diverse Cymru is an innovative organisation in the Welsh Third 
Sector, created in recognition of the difficulties and discrimination 
faced by people experiencing inequality in Wales.

We promote equality for all. We believe that the people of Wales 
can work together to challenge discrimination in all its forms and 
create an equitable future.

www.diversecymru.org.uk 

029 2036 8888 

info@diversecymru.org.uk
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Diverse Cymru is a registered charity (1142159) and a company registered in England and Wales (07058600).
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Promoting equality for all
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