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 CEO Report 

In the year to 31 March 2020, Diverse Cymru has continued on its journey to provide 
high quality services that reduce inequality and increase independence, creating 
opportunities for participation and development and raising awareness of equality 
issues and solutions, in support of our aim of Equality for All in Wales.  

 

There have been significant changes in this year, including the retirement of Bill Smale, 
the Chief Executive Officer in September 2019.  On behalf of everyone at Diverse Cymru, 
we would like to take this opportunity to thank Bill for his work and his commitment to 
securing a positive future for the organisation. At this time the Board of Trustees 
appointed Laura Armytage and Zoe King as Acting Joint CEOs to oversee the organisation 
in the immediacy and we continue to work closely with Trustees and staff, maintaining 
high standards of service delivery and engagement to all our customers.  

 

The management team, staff and volunteers have delivered exceptional work during the 
year, providing new programmes and ensuring excellence of service. We have grown our 
Direct Payments services and now deliver a full Direct Payments support service to 
clients in Bridgend for the County Borough Council and continue to support 
independent living in Ceredigion, Carmarthenshire, Pembrokeshire and Newport.   

 

Our Advocacy service continued to support people to say what they want, to secure 
their rights, to pursue their interests and to help them to obtain the services they need 
and in March 2020 the quality of our Independent Advocacy service was recognised 
through the award of the Advocacy Quality Performance Mark by the NDTI.  

 

Continued.. 



 

 

Building on our significant track record in mental health services for people from Black, 
Asian and monitory ethnic backgrounds in Wales, the BME Mental Health Good Practice 
Certification Scheme continues to make a practical and positive difference to services 
delivered to people across Wales. Our specialist support service team continue to work 
with people from BAME backgrounds in the Cardiff and Vale health board area who 
require mental health recovery and befriending support and the young people’s project 
HYPE Cymru supports children, young people and their families and carers across Wales. 

 

The Policy, Engagement and Training team engaged with diverse people with one or 
more protected characteristic and carers through partnerships including one with the 
Cardiff Third Sector Council.  Commissioned work during this time included engagement 
with parents and carers across Wales on the School Holiday Enrichment Programme and 
our specialist equality training services were in more demand than ever.  

 

As you can see from this year’s annual report, we have delivered positive results in all 
areas of our operation and we must congratulate all staff for their dedication and 
commitment ensuring we never lost sight of what really matters, the people who use 
our services.  

 

Finally, we would like to take this opportunity to thank all the staff, trustees, volunteers, 
clients and service partners for their support, ensuring this year ended with a positive 
outcome for the future, particularly as the final quarter of this year marks the start of 
the Covid-19 pandemic. 

 

Zoe King & Laura Armytage 

Acting Joint Chief Executives 



 

 

 Finances 

Year ended 31 March 2020 

Financial review 

Results for the year 

This is the eighth year of operation for the Charity during which the organisation 

has continued to grow with a surplus of £138,311 increase in the Incoming 

Resources. 

The average number of employees, calculated on the basis of full time 

equivalents, has decreased from 38 to 35.5. 

 

Reserves Policy 

The Board of Trustees believe that the Charity requires a sufficient level of 

reserves to cover the ongoing work of the Charity and its administrative 

functions. At this point there are insufficient reserves to cover unexpected 

occurrences. The Board aims to maintain six months running costs in order to 

ensure continued operation and appropriate cash flow management.  

Unrestricted funds stand at £486,051.  

The Trustees regard the ongoing review of the reserves policy as part of 

managing the Charity. The operating results are identified and reported upon bi-

monthly. On completion of the Audit of the Annual Accounts unrestricted funds 

are identified and analysed. The reserves policy is then reviewed by the Board of 

Trustees as part of the Charity’s strategic planning process. The review ensures 

that the policy is still relevant as the Charity develops, changes, and implements 

its strategy.  

 

Principle Funding 

The principle funding of the Charity is through the delivery of our frontline 

services for £1,043,802. The organisation is looking at developing the provision 

of our services throughout the rest of Wales. 

 

Material Investments Policy 

The Bank Account is reviewed daily. At present the Charity does not consider 

itself to have sufficient funds to invest elsewhere and receive a beneficial return. 

This however is a matter which is continually under review. 



 

 

 BME Mental Health 

Workplace Good Practice 

Certification Scheme 

The positive feedback that we have 

received from all participants and 

partners has been exceptional and 

overwhelming and as a consequence 

we have been approached by 

potential participants from outside of 

Wales. As part of the success of the 

scheme, it has been put in the 

Together for Mental Health Delivery 

Plan for the next 3 years, and the 

scheme is to be included as part of 

the Public Health Wales Quality 

Improvement Framework, which 

applies to all Health Boards in Wales.  

Additionally, the meetings that we 

have attended for participants and 

potential participants for the scheme 

across all seven health board areas 

in Wales, have been very 

encouraging and very well received.  

From April 2019 – March 2020 we 

have delivered: 18 sessions to all 

7 Health Boards,  

2 charities and one to Public 

Health Wales Leads, to 229 

individuals.  

Dementia  

On 19 September 2019 Diverse 

Cymru welcomed more than 100 

people to “Let’s Talk About 

Dementia – End the Stigma”, an 

event organised by Diverse Cymru’s 

BAME Dementia Project to mark 

World Alzheimer’s Month 2019.  

Held in Butetown Community Centre, 

the event was aimed at BAME (Black 

Asian and Minority Ethnic) people 

who live with dementia or care for 

someone with dementia, service 

providers and anyone wanting to find 

out more about the condition. The 

purpose of the day was to raise 

awareness of dementia, and available 

services; find out the experiences of 

BAME people around the condition 

and to identify ways of improving 

services and ensure that BAME 

people receive fair and equal 

treatment.  

 

For the 25,000 people from BAME 

backgrounds living with the condition 

across the UK, the social restrictions 

imposed during lockdown have made 

an already challenging time even 

more difficult.   

 

We have so far delivered Dementia 

Friends training to different BAME 

community groups and 112 

individuals.  These have included: 

The Cardiff Chinese Elderly 

Community 

2 x sessions to the Tamil Ladies 

group 

New Seasons Church (African 

Caribbean church) Newport 

Sanatan Dharma Manatan Temple 

(Indian) 

Women Connect First (mixed 

cultures) 



 

 

BME Mental Health Support Project 

The BME Mental Health Recovery 
project has had a busy year continuing 
to support service users and their 
families but also building on existing 
and new partnerships, with Mind 
Cymru, Hafal, Ty Canna, The Mentor 
Ring, GP practices and University 
Hospital of Wales. 

We had our first summer picnic with 
people who use our services in Cardiff 
Bay, this was well received, and they 
had a great time. 

This year we have had an increase in 
referrals and in order to meet the 
demand of our service we recruited a 
BME Mental Health Recovery Support 
Worker, so we would like to welcome 
Salim Rahman to the BME Mental 
Health project. 

We have developed a partnership with 
Hafal that will extend our services to 
BAME people with mental ill health. In 
May 2020 we will employ Recovery 
Practitioners to work alongside 
Occupational Therapists in St Cadoc’s 
hospital mental health unit.  

Diverse Cymru have recently 

employed 2 Recovery 

Practitioners who will work in the 

Gwent area to deliver this service in 
partnership with Hafal and their 
Recovery Practitioners. 

“I am currently working with eight 

clients. I sourced free food boxes to be 

delivered to one of my clients who was 

unable to go shopping as she had a 

young child, our Project signposted her 

to an organisation that provided free 

food boxes” 

- Edna Esprit-Griffiths (BME Mental 

Health Support Worker) 

HYPE Cymru 

“HYPE Cymru - Helping Young People 

through Empowerment” is an all-Wales 

project predominantly working in four 

areas – Cardiff, Newport, Swansea 

and Wrexham, working with young 

people from the age of 7-25 years old 

in primary and secondary schools, 

youth clubs, and community hubs. 

A key success has been introducing 

Green Prescription to young BAME 

people and their families where some 

have never ventured out of the area 

they live and have now been 

introduced to other parts of Wales.  

We have delivered workshops to Key 

Stage 2 in Primary schools and mental 

health awareness sessions in 

secondary schools to Key Stage 3. 

We have supported over 1000 

young people in our sessions in 

Primary schools and Secondary 

schools.  

”I found it refreshing to leave the 

city and go out and experience 

nature with my own eyes I had an 

amazing day” – Age 19  



 

 

 Advocacy 

Our Advocacy service is led by Dawn 

Ashton, Advocacy Manager who 

delivers commissioned services for 

the Vale of Glamorgan Council, 

WCVA, and Creu Cymru.  

 

During the year work was carried out 

towards Diverse Cymru obtaining the 

Advocacy QPM. The organisation 

was assessed in February 2020 and 

was successful in obtaining this 

prestigious award in March 2020 and 

this is valid for 3 years. 

The year began with our work for the 

Vale of Glamorgan continuing, 

providing advocacy and benefit 

advice to disabled people in the Vale 

of Glamorgan, with priority to those 

with critical and substantial care 

needs. 

The service is funded by Vale of 

Glamorgan Council Adult Social 

Services and is limited to 30 cases a 

year. In 2019/2020 this target was 

met and exceeded by 2. This contract 

has been renewed for 2020/21 with 

the same number of cases. 

During the year 53 cases were 

closed and at the end of FY19/20 the 

remaining cases were carried over to 

FY 20/21 and these will continue to 

be worked on. 

The work undertaken includes 

welfare benefits (applications, 

assessments, appeals and Tribunal 

representations), social care, housing 

and complaints against public bodies. 

Financial gains for clients due to our 

interventions:  

£68,946.00 in payment of  

arrears,   

£264,528.00 in ongoing awards. 

Additionally, an arbitration service for 

the Hynt scheme was also provided. 

This has been carried out since 

January 2017 and the contract to 

deliver the service had been 

extended until the end of FY 

2019/2020. The scheme is funded 

through Creu Cymru by the Arts 

Council for Wales. In this year 80 

applications have been 

considered.  

Looking to the future, the team will 

consist of 2 full time staff members: 

the Advice and Advocacy Manager 

who undertakes the work for the Vale 

of Glamorgan and the Hynt 

arbitration, and we will recruit an 

Independent Advocate to manage the 

expanding work in Cardiff.   

“We have found the service offered 

by Diverse absolutely first class.”  

“Our advisor has been a source of 

support and guidance that was 

unavailable anywhere else”. 

“Excellent work. I have been 

supported with excellent service 

and am now in a financially better 

place.”  



 

 

 Engagement, Research 

and Policy 

We were commissioned by Data 

Cymru / WLGA to deliver an 

evaluation of Food and Fun (SHEP.) 

We delivered interviews with 

stakeholders and parent focus groups 

as part of this project. We produced 

detailed reports and analysis for the 

commissioner. 

 

We were commissioned by the Wales 

Public Body Equality partnership to 

develop and conduct an on and       

off-line accessible and inclusive 

survey and regional engagement 

events. These linked to the 

partnership’s equality objectives. 26 

diverse people, across the different 

protected characteristics, engaged 

through the events and many more 

through the survey. We developed 

reports from this work for the 

partnership. 

 

Both these specialist equality and 

diversity research projects were 

funded by the commissioning 

organisations. 

 

Engagement 

During 2019-20 we held 5 Have Your 

Say events. These involve diverse 

individuals and third sector equality 

and diversity organisations discussing 

their own experiences and solutions 

on a wide-range of issues to feed into 

our policy and influencing work. 

Events were attended by an average 

of 12 people, with 21 people at the 

largest event. Feedback from the 

events was excellent including 

participants at each event: 

91 to 100% rated the event 

satisfactory or better overall 

73 to 100% rated the event 3 or 

more out of 5 in terms of how 

useful it was to them 

90 to 100% felt their voice was 

heard a lot or very much 

76 to 100% reported they are 

quite likely or very likely to use 

the information from the events 

We ran 5 engagement events for 

external organisations to feed into 

their policy and strategy 

development. These included the 

Future Generations Commissioner for 

Wales; Health Education and 

Improvement Wales (HEIW); and 

Cardiff and Vale University Health 

Board. 

We promoted 20 consultations, 

engagement opportunities, and 

opportunities to be on boards or 

committees to our network of diverse 

individuals and organisations on our 

engagement and getting involved 

mailing list. 

We held 17 outreach stalls at events 

in 2019-20. 54 people signed up to 

the mailing list and we engaged with 

390 people at these stalls. 



 

 

Our team represented Diverse Cymru 

at: 

 6 different strategic networks 

 33 different strategic and 

influencing meetings, events and 

conferences 

These are opportunities to feed in the 

views and experiences of diverse 

people and our positions on key 

issues.  

Many of these meet regularly, such 

as the Cross-Party Group on Human 

Rights; WCVA Equality and Human 

Rights Coalition; Ageing Well Wales 

network; and C3SC networks.  

Others are unique opportunities to 

influence policy and practice before it 

is developed, such as Welsh 

Government and EHRC events 

around developing and implementing 

the Socio-Economic Duty in Wales, 

Wales Audit Office making Equal 

Wales a reality and HEIW stakeholder 

events. 

We have been involved in developing 

the Advocacy qualifications for Wales, 

ensuring that equality and diversity 

considerations and issues are 

integrated throughout the qualification 

and 3 other strategic influencing 

opportunities. We also developed and 

shared 7 policy positions / briefings 

on key equality issues in Wales. 

We responded to 13 consultations, 

inquiries and other influencing 

opportunities.  

Volunteers 

We have supported 3 volunteers and 

10 student placements this year in 

Policy and Research. Thank you to all 

our placements and volunteers. Our 

volunteers have contributed over 800 

hours to the team’s work during the 

year. 

Feedback from placements and 

volunteers has been excellent. One 

student placement went on to 

successfully apply for our Researcher 

post. Another went on to a paid 

summer placement with another 

organisation, which they attributed to 

the skills and experience developed 

with our team.  

Training and Consultancy 

Our team have delivered 28 bespoke 

training sessions to 16 different 

organisations in the public, third and 

private sectors. 

We have also undertaken bespoke 

equality and diversity consultancy 

with organisations and delivered 4 

presentations or lectures on aspects 

of equality and diversity. 



 

 

 Direct Payments 

From April 2019 – March 2020 the 

number of individuals in receipt of 

Direct Payments increased from 1524 

to 1985 recipients across the five 

counties of Newport, Bridgend, 

Ceredigion, Carmarthenshire and 

Pembrokeshire.  

Carmarthenshire has seen the largest 

growth with a substantial increase of 

87 service users over the course of 

the year. The Direct Payment team 

have received the largest number of 

referrals from the Community 

Learning Disability Team based in 

Llanelli.  

The organisation welcomed the 
arrival of the Bridgend Council Direct 
Payment support, payroll and 
managed banking service, which 
commenced on 5

th
 July 2019 with a 

total number of 346 recipients. Over 
the year, the number of Direct 
Payment recipients has increased to 
365 service users. The operational 
delivery of the contract is currently 
managed by our Senior Direct 
Payments Payroll Accounts officer, 
Teresa Smale who supports a small 
team of Independent Living Advisors.  

The team have organised and 
attended numerous events 
throughout the year to increase 
awareness and knowledge of Direct 
Payments. We attended a number of 
events in relation to Carers and 
Parents including Ceredigion Carers 
Week and Carmarthenshire Carers 
week.  

We have continued to hold Peer 

Support groups over the course of the 

year and we have been extremely 

fortunate to have been able to hold 

these events in some beautiful and 

interesting locations. Peer support 

groups continue to provide Direct 

Payment recipients with the 

opportunity to meet one another and 

share experiences along with gaining 

up to date information on Direct 

Payment legislation and employment 

law. 

Staffing levels within the Direct 
Payment team remained largely 
consistent during the course of the 
year, led by Regional Direct Payment 
Manager Laura Armytage and Sally 
Grenfell continuing her role as 
Assistant Direct Payment Manager 
and Senior Independent Living 
Advisor for Ceredigion. Senior 
Independent Living Advisor for 
Pembrokeshire, Emma Rees 
commenced her maternity leave in 
July 2019 and returned to the 
organisation in March 2020.  

As a result of COVID restrictions all 
home visits ceased with immediate 
effect, however the team have 
continued to support Direct Payment 
recipients and their families 
throughout this challenging period via 
telephone, email and other 
communication platforms including 
Zoom, WhatsApp call etc.  
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Thank you to our supporters 

Mae Diverse Cmyru yn elusen Gymreig unigryw sy’n ymroddedig i gefnogi pobl 
sy’n wynebu anghydraddoldeb a gwahaniaethu ar sail oedran, anabledd, ailben-
nu rhywedd, proidas a phartneriaeth sifil, beichiogrwydd a mamolaeth, hil, cre-
fydd neu gred, rhyw a chyfeiriadedd rhywoil.  
 
Diverse Cymru is a unique Welsh charity committed to supporting people 
faced with inequality and discrimination because of age, disability, gender reas-
signment, marriage and civil partnership, pregnancy and maternity, race, religion 
or belief, sex and sexual orientation. 
 
Tel/ffon. 029 2036 8888 
Email/e-bost. info@diverse.cymru 
Website/gwefan. Diversecymru.org.uk 

© 2020 Diverse Cymru 
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