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Chair’s Report

The year saw continued growth in activities 
despite the challenging environment. We 
have further developed our website and 
social media presence. 

Our outgoing CEO, Charles Willie retired 
on 31st March 2015. Many thanks are due 
to him and the occasion was suitably 
marked. After a thorough recruitment and 
selection process we were delighted to 
appoint Martyn Jones as the new CEO. A 
handover period took place during March 
and with the best wishes and support of 
the board of trustees Martyn took office on 
the 1st April 2015. 

In February we opened a shop front premises on the ground floor of Alexandra House. 
Not only were we able to offer more accessible drop-in services, but also to move the 
Advice and Direct Payments teams into the newly refurbished office accommodation 
downstairs, alleviating the pressure on the third floor office accommodation. Great 
thanks are due to all those who helped to secure and achieve this development at 
minimum cost.

During 2014 Howard Teague joined the board of trustees, however, in January of 2015 
Howard very sadly passed away. His wisdom and positive attitude are greatly missed. I 
would like to thank my colleagues on the Board for their hard work and support over 
the last year and a particular thank you must go to our talented and committed staff 
and volunteers who continually strive to make a difference to the lives of people in 
Wales. 

Diverse Cymru’s prospects for next year are challenging but positive. Much work 
has been done to develop new prospects in all areas of activity and notably to seek 
to secure new direct payment contracts with other local authorities and to further 
strengthen Diverse Cymru’s presence across Wales. The year ahead under the 
leadership of a new CEO will no doubt see changes in Diverse Cymru, but as the year 
commences we are set well set to continue our mission to use all our resources, 
knowledge and skills in seeking to make a positive and practical contribution toward 
the elimination of discrimination and inequality across Wales.

Keith R. Dewhurst, Chair
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CEO’s Report

This has been a year of unprecedented 
change for Diverse Cymru and I must 
thank everyone for the way they have 
risen to the challenges and seized the 
opportunities presented.
 
The success story that unfolds as you 
read this report has been achieved 
by a team effort. The combination 
of committed Trustees, professional 
staff and willing volunteers have all 
contributed to the growing national 
awareness of Diverse Cymru as a high 
performing, rights based organisation.

Ultimately, it has been the values of 
the charity that have underpinned the 
fantastic accomplishments in the services 
it provides. I won’t attempt to list the 
great things achieved by all our teams 
here, these are set out in detail later, but I 
do want to take this opportunity to thank 
all my colleagues for their tireless efforts. 
I must also thank everyone at Diverse 
Cymru and our stakeholders for the 
warm welcome and kind support I have 
received since taking up post.

Our continuing commitment is to 
make a real difference to the lives of 
those we support and continuing the 
fight to promote equality, challenge 
discrimination and protect individual 
rights is particularly pertinent in 2015. 
Not only does this year mark the 5th 
anniversary of the Equality Act but also 
20 years since the landmark Disability 
Discrimination Act (DDA), 40 years since 
the Sex Discrimination Act and 50 years 
since the Race Relations Act.

Moving forward there will be many 
opportunities and many challenges, 
but it is my ambition to place Diverse 
Cymru at the heart of Welsh civil 
society, influencing devolved policy and 
legislation. We will work in partnership, 
across all sectors to ensure public service 
delivery, including criminal justice, meets 
the needs of all, regardless of their socio-
economic background.

We will be exemplary in terms of policy, 
practice and governance, and this will 
serve us well as we campaign for the 
adoption of rights based approaches 
to the promotion of well-being. We 
will help to dismantle the barriers to 
full participation in society, across the 
generations.

Based on the passion and dedication I 
have witnessed amongst my colleagues 
since taking up this post, I am confident 
all this and more can be achieved. 
Together, we can and we will effect 
meaningful change in people’s lives.

Martyn Jones, CEO
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Advice

Cardiff Advice Service
Diverse Cymru, Speakeasy and Citizens Advice Cardiff 
and Vale formed a consortium that successfully bid and 
secured a contract to deliver advice services in Cardiff. 
Three full-time advisors and a manager are employed to 
deliver our part of the service, which focuses on securing 
benefits for disabled people, older people and carers, 
specialising in benefit appeals and tribunals.

Families First
In July 2014 the Families First Team employed a Young People’s Welfare Benefit 
Officer to provide benefit advice to young disabled people aged 16-25, including 
those with mental ill health who are living, or are planning to live, independently. The 
service entails supporting young people to maintain and initiate claims for disability 
benefits such as Personal Independence Payments (PIP) and Employment and Support 
Allowance (ESA), and to transition to PIP from Child Disability Living Allowance (DLA).

The Families First Team in numbers:
• 282 - Total referrals
• 61 - Families given advocacy services
• 225 - Families received welfare benefit support
• 88 - Young people received welfare benefit support

Bridgend Carers Centre
Building on weekly surgeries held in Bridgend Carers’ Centre, an additional post 
for a full time advisor was created in November 2014 and jointly funded by Diverse 
Cymru and Bridgend Carers’ Centre. The new advisor has been working three days in 
Bridgend to deliver a benefit advice service to carers and their families in the Bridgend 
area and as part of the Cardiff Advice Service for the remaining two days. 

In the period between November 2014 and March 2015, 52 cases were dealt with, 
including 32 home visits to provide assistance with benefit claims.

Volunteers
A number of volunteers have assisted the Advice Team throughout the year, providing 
over 700 hours of work. Their hard work has enabled the Team to establish and 
maintain electronic archives, while allowing the volunteers to develop and improve a 
range of skills such as administrative skills, customer care, communication and team 
working.

One of the team’s volunteers, Maria Renwick, was jointly awarded Diverse Cymru’s 
Volunteer of the Year.

88%
Overall success rate 
when claiming benefits.
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Advice
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During this period the Advice Team 
opened 695 cases, a 25% increase from 
the previous year. The graph (left) shows 
that more cases were opened than 
closed every month. 

It does not include the 286 open 
cases from the previous period, so the 
ongoing caseload is much higher.

Extensive changes to the Welfare System, including the roll-out of Personal 
Independence Payments, have increased the demand for our services and continue to 
impact on the team’s workload.

The team continues to obtain 
successful outcomes from initial 
welfare benefit claims, mandatory 
reconsideration decisions and at 
tribunal hearings, with results as 
shown in the graph (right). 89 cases 
were won against 17 lost, with 0 
cases resulting in ‘no change’.

The Advisors have also attended 
numerous medical assessments as 
clients anxious and unable to go 
through this process alone.

The table (left) details the different 
benefit issues dealt with; notably 
43% of new cases were for Personal 
Independence Payment claims and 
34% were for Employment and 
Support Allowance claims.

Personal Independence Payment (PIP) 292

Employment and Support Allowance (ESA) 235

Child Disability Living Allowance (DLA) 53

Other benefit 21

Attendance Allowance 20

Other non-disability benefit 20

Social Care 18

Adult Disabled Living Allowance (DLA) 17

Other disability benefit 4

Carers Allowance 2
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BME Mental Health

Over the course of the 3 years of the All-Wales Black and Minority Ethnic (BME) 
Mental Health Section 64 project we have been fully engaged with partners around 
Wales from the voluntary sector as well as Health Boards and the National Partnership 
Board.

We have worked collaboratively with all Local Health Boards, the Welsh Government, 
the Wales Alliance for Mental Health and Mental Health Action Wales to represent the 
views of BME people with mental health issues, and develop local and national actions 
designed to improve cultural sensitivity and inclusion in mental health services, policy 
and practice throughout Wales. We aim to improve the cultural sensitivity of mental 
health service delivery with mental health organisations and service providers across 
Wales to ensure greater accountability of the needs of BME communities.

There was a need to provide tailored information in both plain language and 
community languages through electronic, hard copy and face-to-face engagement 
with BME individuals and service providers on BME mental health issues in Wales by 
March 2015.

Publications and leaflets/posters produced:
• ‘How to Get the Best From Your GP’ in English and Welsh (which includes the 

information on the Mental Health Measure Part 1)
• BME resource lists for both Cardiff and the Vale of Glamorgan, and North Wales
• Khat leaflet in English, Somali and Arabic
• ‘Understanding and Treating Depression’ leaflet developed with the Comic Relief 

Project and Journeys, in English, Farsi, Kurdish, Somali and Arabic
• Directory of Mental Health Services produced with Mind Cymru for refugees and 

asylum seekers in English, Welsh, Farsi, Arabic and Kurdish

We have delivered BME Mental Health Awareness sessions to nearly 200 Care 
Co-ordinators and mental health professionals in the statutory and voluntary sector in 
Cardiff, Newport, Caerphilly, Swansea, Carmarthen, Cwm Taf and Wrexham.  

Training received by mental health practitioners has had a positive impact on their 
ability and willingness to incorporate BME mental health issues and cultural sensitivity 
within their everyday working practices and deliver improved services and outcomes 
for BME people with mental ill health in Wales 

We have continued our partnership with Hafal, Bipolar UK and the Mental Health 
Foundation as the ‘High Needs Collaborative’, working together to run campaigns and 
produce information to improve mental health services across Wales.
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BME Mental Health

All Wales BME Mental Health and Social Care Advocacy
This Comic Relief-funded project works with mental health, advocacy and 
information services to train and raise awareness about BME people and communities. 
They promote more inclusive and appropriate service provision as well as engaging 
BME services and communities to improve understanding and raise awareness about 
mental health.

During the year, the team’s key achievements were:
• Holding four Voices of the Community engagement events in Cardiff, Swansea, 

Wrexham and Newport to seek out the views and experiences of BME people in 
relation to mental health services.

• Securing level 2 accredited status with Agored for our free ‘Introduction to BME 
Mental Health Issues’ training.

• Recruiting Community Champion volunteers from the BME community who are 
able to speak out within their communities and help bridge the gap with mental 
health services.

• Delivered “How to Access Mental Health and Social Care Services” training.

Through our awareness raising work, organisations say they are better able to 
identify gaps in policy and provision, training, and can work with us to implement 
improvements. We follow up with regular monitoring and contact to measure the 
impact that such improvements have on the number of BME people who access 
services and achieve better outcomes as a result. 

Cardiff & Vale BME Mental Health Support and Befriender Project
The team has had 65 cases this year. Out of that number, 60 have been with asylum 
seekers or refugees. Previous service users have been referred onto external agencies 
and/or have had their support needs met. 
Issues that we have offered support with are: 

We are receiving more referrals from probation services, Primary Mental Health 
Services, support workers from various community agencies, Cardiff Mind, 
Community Mental Health Teams, social workers, Crisis Teams and GPs.
We have continued to build strong relationships with other agencies and have been 
successful in working in partnership to deliver positive outcomes.

• Immigration issues 
• Human trafficking 
• PTSD (post-traumatic stress disorder)  

referred externally for counselling    
• Housing issues 
• Parenting issues

• Debt 
• Advocating on their behalf with 

hospitals /GPs 
• Education/Employment 
• Referred to therapy sessions/how to 

manage their illness 
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The Co-Creating Healthy Change project encourages people from diverse 
communities to share their views about health, social care and well-being services. 
We run regular forum meetings and events in Cardiff and the Vale of Glamorgan 
where people can find out more about services and give feedback about them to the 
people who run them.

We’ve been out and about meeting local communities by holding coffee mornings 
and lunch events in Splott, Fairwater and Butetown in Cardiff, and in St Athan, Llantwit 
Major and Barry in the Vale of Glamorgan. We’ve run training workshops in Splott and 
Butetown to develop people’s confidence and communication skills to help them 
speak out. The project’s Advisory Group has also met quarterly to share ideas about 
the project and ensure it is focused on the interests of community members. Over 75 
new people have attended our forum meetings and training sessions this year alone.

At all of our events we’ve been asking people to share their views and experiences 
of local health and social care services on our ‘Have Your Say’ postcards. Over 60 of 
these postcards have been filled in so far and the information has been shared with 
Cardiff and Vale University Health Board’s Patient Experience Team. People involved 
in the project have also contributed their ideas for consultations including the Code 
of Practice for Social Care Workers, Health Standards Framework, the Shaping Our 
Future Well-being programme and the Welsh Government’s Review into Disabled 
Adaptations. They have also been involved as service user and carer representatives 
on the social work degree programmes at Cardiff University and Cardiff Metropolitan 
University.

Co-Creating Healthy Change

Guest speakers at these meetings and events included:
• Cardiff and Vale University Health Board
• The Older People’s Commissioner
• Cardiff Social Services
• Welsh Ambulance Service NHS Trust
• Age Connects
• Hospital Discharge Services
• GP Out of Hours Service
• Public Health Wales
• Cardiff Bus

75
New members

23
Meetings and events

organised
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Communications

The Communications team underwent a significant change at the end of this year 
following Michael Flynn’s departure to Sweden where he continues to work on the 
development of the organisation. The team is now headed by our new Director of 
Communications Leonie Wallace, who joins us with a wealth of experience in the Arts 
sector.

This year has seen our online presence continue to grow. We now average around 
550 unique users every week on our main website – diversecymru.org.uk. A total of 
just under 22,000 people visited our website in this time, a reasonable increase on the 
previous year from 17,000.

On social media, both Facebook likes and Twitter followers continued their steady 
yearly growth rates by 63% and 50% respectively. We use social media to drive visits 
to our website, and we can now see that these referrals have doubled in the last year, 
which is encouraging but is something that we believe can be greatly improved.

In fact, we believe that the use of all these services can be expanded and after careful 
consideration of our situation and online properties, the communications team 
decided to completely rebuild our website. The new site will incorporate the training 
website and blog so everything is finally in one place and can be easily navigated. The 
work for this will begin in the following financial year.

Another consideration for a new site is the increased usage of mobile technology. 
Over 30% of our pageviews now come from a mobile phone or tablet. Our website 
was not formatted for these touchscreens and is something we will work hard on 
improving.

Our show on Radio Cardiff entered its second year and went from strength to 
strength promoting free services in Cardiff, discussing equality news and building 
relationships with local charities.

Our main event of the year was the Winter Ball, which for the first time took place 
outside of Cardiff, at the Memo in Barry. Despite the new location, we had our largest 
turnout with 200 guests from across the third sector including service users, partners, 
friends and family attending.

Our equality awards recognised organisations such as Hafal, the Aneurin Bevan Health 
Board and Cardiff Foodbank.
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Transgender Awareness Training course

Our Comic Relief funded BME Mental 
Health team

Sarah and Samira at the opening of 
Refugee Week Wales at the Senedd

Flying the flag at Pride Cymru 2014

Direct Payments Peer Support Group

Our Dragon Boat team - we finished 
3rd!



Our longest serving volunteer and service user Martin Vaivods was asked to cut the 
ribbon on our new office.

The launch event was attended by current clients, members of the public, and 
senior representatives from local charities, councils, Welsh Government and service 
providers who were invited to meet Diverse Cymru staff and celebrate another 
milestone event, which coincided with the UN International Day of Social Justice.

The two largest teams, Advice and Direct Payments, will move into the new office, 
which will allow the organisation to not only grow and accommodate more projects, 
but also gains a shop front presence on a busy street. This added visibility means that 
the services will be able to reach even more people, and support those affected by 
inequality.



Community Involvement

Breaking the Barriers
Cardiff Councillor David Groves initially broached the idea at Cardiff Council to open 
the debate on disability access in Cardiff. From that conversation Diverse Cymru was 
invited to coordinate and facilitate the ‘Breaking the Barriers’ Conference as part of 
the three year Cardiff Debate. 

A steering group of disabled people and pan-impairment representatives was formed 
to discuss the content and format of the day. The conference on March 20th 2015 
was hailed a resounding success with disabled people able to speak directly to 
decision makers and politicians to air their views and offer suggestions.

Our Museum
Diverse Cymru is a founder Community Partner in the Paul Hamlyn Foundation 
funded ‘Our Museum’ initiative at St Fagans Museum of Welsh Life. There are 8 other 
projects nationwide all concentrating on increasing community engagement and 
involvement for museums (St Fagans has focussed on increasing the number and 
diversity of its volunteers), and as a result the volunteer demographic has changed 
considerably and now includes disabled people, people who have recovered from 
alcohol and substance misuse, people who have learning difficulties and learning 
disabilities, and people with mental ill health.

As a Community Partner Diverse Cymru has been hands on helping with the 
recruitment of ‘Our Museum’ staff and we have attended the National Museum of 
Wales staff training days as equal participants. We have also attended meetings to 
discuss the accessibility of, and what will be exhibited in, the current and proposed 
redeveloped site.

All Wales Theatres Disability Access Scheme
For three years Diverse Cymru has independently facilitated for the New Theatre 
and Wales Millennium Centre’s disabled patrons’ arbitration schemes. We are now in 
partnership with Creu Cymru, a national arts development organisation, to deliver a 
similar scheme across Wales. We delivered engagement events across Wales to gather 
the views of disabled people and venues. 

The Scheme is now called Hynt and was launched in March 2015. 

Disability Access Group
The long-standing group continued its work assessing and discussing accessibility 
issues in Cardiff and the Vale of Glamorgan, which included an access audit of 
Chapter Arts Centre in Cardiff.
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Consultancy

Courses delivered this year:

Mental Health Courses
Mental Health First Aid 13

Mental Health Awareness 9

Reducing Stress & Increasing 6 6

Emotional Resilience

Equality Courses
Equality and Diversity 10

Transgender Awareness 7

Equality Impact Assessment 6

Service User and Carer Involvement 6

Understanding Hate Crime 4

Equality Act 2

Lesbian, Gay and Bisexual Awareness 2

Disability Champion Scheme Tasters 2

Disability Equality 2

Cultural Diversity 1

We have provided training and consultancy services to organisation across Wales 
from all sectors including:
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Direct Payments

The Direct Payments Team has continued 
to actively promote direct payments 
within local communities and Social 
Services teams and has seen an increase 
of referrals as a result. Between April 2014 
and March 2015 we received an increase 
of 118 direct payment services users 
bringing total we support to 808. 

The team’s key achievements this year:

• Advising on the creation of an 
Employers Toolkit, which was launched 
in May by the Care Council for Wales. 
The toolkit is an online resource which 
provides useful information, examples 
and practical tools to help direct 
payment employers support Personal 
Assistants to gain the skills they need to 
become competent and confident in 
their role. 

• Successfully hosted a social work 
placement from Volda University 
College, Norway. This provided an 
opportunity to share experiences, 
learn about new cultures, policies 
and customs of Social Care practices 
internationally. The team received 
exceptional feedback from Volda: 

• Continued to make progress in 
developing an accredited Open 
College Network (OCN) Personal 
Assistant training course targeting 
jobseekers who are interested in self-
development. 
 

We have recently developed a 
stakeholder relationship with ‘Together 
for Children and Young People’ 
(T4CYP), a professional programme 
aimed at improving the emotional and 
mental health services provided for 
children and young people (CYP) in 
Wales. This will support our ethos of 
ensuring CYP are pro-actively involved 
in service provision improvements 
within Wales.  

• All Direct Payments Support Workers 
are now studying for a Qualifications 
and Credit Framework (QCF) in Health 
and Social Care levels 3 and 5. 

We are incredibly grateful for our 
volunteers who have contributed weekly 
in assisting us with administration duties. 
In the coming year we aim to continue 
to provide such opportunities to our 
volunteers and ensuring we provide 
meaningful work experience.

118 new service users takes 
the total to 808

“Håkon returned with lots of new and relevant experiences from the Social Work 
field as well as important knowledge for growth and reflections. He warmly 
recommends students to apply for an internship in Diverse Cymru”
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Policy

We have responded to 19 of Wales 22 local 
authorities on issues such as budget proposals, 
residential care and direct payments.

We have responded to 83 consultations this 
year on a local and national level.

This includes:
• 18 - Welsh Government, including:

• Legislative proposals for Additional 
Learning Needs; 

• Equality Impact Assessments for the 
2014-2020 Ireland Wales Cooperation 
Programme; 

• Amending The Use of Invalid Carriages 
on Highways Regulations 1988

• 3 - National Assembly for Wales
• 3 - Cardiff and Vale University Health  

 Board
• 2 - Care Council for Wales
• 2 - Department for Work and Pensions
• 1 - NHS Wales
• Responses to each of the Fire and 

Rescue Service areas.

Policy and consultation meetings attended 

• National Assembly for Wales’ Finance 
Committee – scrutiny of the Welsh 
Government’s draft budget proposals 
for 2015-2016 – Third Sector panel 
oral evidence

• Arts Council Wales Equality Monitoring 
Group – one of 2 external equalities 
representatives – 4 meetings per year

• Attend Cross Party Group on Disability, 
including International Day of Disabled 
People meetings.

• Law Commission Electoral Law Reform 
project steering group

• Welsh Government Active Travel 
(Wales) Act detailed design and delivery 
guidance consultation workshop

• British Institute of Human Rights Tour 
– building human rights into equality 
policy

• Talking Health (Hywel Dda Health 

Board) Focus group - patient 
information leaflet on DNACPR/ end of 
life care

• Gypsy, Roma, Traveller History Month 
National Symposium

• Contact with Plaid Cymru policy officer 
to discuss manifesto development 

• Disability Wales - developing a disabled 
people’s manifesto for the next 
National Assembly for Wales elections 
in 2016 regional event 

• Neath Port Talbot Council – 
engagement event regarding Strategic 
Equality Plan review

• WCVA policy event – Welsh 
Government consultation on Power 
to Local People reform of local 
government

• Chwarae Teg  - The Hive - modern 
workplaces sessions. 
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Finance Report

Growth in Operations
This was our fourth year of operation and 
our income grew 9.67% on last year, and 
63% since our first year after the merger.

This is evidence of the work done in the 
areas of Direct Payments, Advice, and the 
various projects undertaken to achieve 
our objectives of equality.  

The number of service users registered 
on direct payments has increased and 
they now employ 1,461 Personnel 
Assistants in Cardiff, whilst the Advice 
Team opened new 695 cases during the 
year, an increase of 25%.

Diverse Cymru assisted in various 
conferences and had 11 projects running 
through the year covering a range of 
needs.

Reserves Policy
The Board of Trustees believes that the 
Charity requires a sufficient level of 
reserves to cover our on-going work and 
administrative functions. It also aims to 
maintain, in a Designated Reserve, three 
months running costs in order to ensure 
there are reserves to cover unexpected 
occurrences with the aim of having an 
amount equal to 3 months employment 
costs which currently equates to 
£240,000. The balance brought forward 
was £60,000 and it was agreed to 
transfer £10,000 bringing the balance up 
to £70,000. The aim now, as the charity 
grows, is to build up these reserves to 
meet this target. 

At the year-end there were unrestricted 
funds of £86,117 and restricted funds of 
£27,212. 

The Trustees regard the on-going review 
of the reserves level, target and policy 
as part of managing the Diverse Cymru. 
The operating results are identified and 
reported each month in the Management 
Accounts. 

On completion of the audit of the 
annual accounts, unrestricted funds are 
identified and analysed. The reserves 
policy is then reviewed by the Board of 
Trustees as part of our strategic planning 
process. The review ensures that the 
policy is still relevant as the Charity 
develops and changes its strategy.

Principal Funding
The principle funding of the Charity is 
through Cardiff Council by supporting 
our core operations for £103,897 (2014 
- £121,500) and the Direct Payments 
operations for £675,151 (2014 - 
£536,731). This has long been seen as 
a risk with the over reliance on what is 
primarily one source of income and work 
has been done in the current year to 
minimise this risk.

Material Investments Policy
The bank account is reviewed daily. At 
present the Charity does not consider 
itself to have sufficient funds to invest 
elsewhere and receive a beneficial 
return. This however is a matter which is 
continually under review.
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Accounts

Fixed Assets 2015 2014

Intangible assets £43,618 £40,280

Tangible assets £55,131 £48,323

£98,749 £88,603

Current Assets

Debtors £286,475 £257,437

Cash at bank and in hand £118,245 £117,792

£404,720 £375,229

Creditors: 
Amounts falling due within one year

(£320,140) (£292,031)

Net current assets £84,580 £83,198

Total assets less current liabilities £183,329 £171,801

Net assets £183,329 £171,801

Funds

Restricted income funds £27,212 £26,500

Unrestricted income funds £156,117 £145,301

Total Funds £183,329 £171,801
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These accounts have been audited and approved by Walter Hunter and Co Limited, 
who have been confirmed as our auditors for the following year by the Board of 
Trustees.



Diverse Cymru is a unique Welsh charity committed to supporting 
people faced with inequality and discrimination because of age, 
disability, gender reassignment, marriage and civil partnership, 
pregnancy and maternity, race, religion or belief, sex and sexual 
orientation.

www.diversecymru.org.uk 

029 2036 8888 

info@diversecymru.org.uk
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