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Introduction

Diverse Cymru (DC) is an equalities charity that exists to eliminate discrimination and in-
equality in Wales by the provision of advice, information and training. The organisation is 
formed as a company limited by guarantee.

Since its formation in 2011, the charity has been fulfilling its remit of making the voices of 
vulnerable people heard through its campaigning work to influence policy, information 
services of advocacy and advice, and as a service provider. 

The charity is particularly effective at supporting people with physical and mental health 
disabilities by offering preventative services that are co-produced around the needs of 
users. 

It has extended its geographical footprint across Wales, and further afield into England.
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Vision

Diverse Cymru’s vision is a world without prejudice or discrimination, where every 
person is equal and diversity is celebrated.
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Mission
To eliminate discrimination and inequality in Wales through:
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Background
Diverse Cymru is an equalities charity that has been operating since 2011. 
It was formed following an amalgamation of Awetu (All Wales Black and Minority Ethnic 
Mental Health Group) and the Cardiff and Vale Coalition for Disabled People (CVCDP). 

Awetu was set up in 1988 as a registered charity as a result of a growing concern among 
a number of professional workers at the over representation of Black clients within the 
mental health services and the need to improve sensitivity of the needs of black people 
within the mental health sector. 

Cardiff & Vale Coalition for Disabled People was created in 1991 to challenge barriers and 
bring disabled people together to campaign on relevant issues such as education, 
employment, housing, transport and strengthen the voices of disabled people to influence 
decision making. 

In 2011, CVCDP decided to relaunch as Diverse Cymru and to include all equality strands 
embarking on a pan-Wales representation.
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The funding landscape has changed 
enormously since Diverse Cymru was first 
set up. 

Like many other charities the 
organisation faces financial pressures as a 
result of irreversible budget cuts made by 
government and local authorities. 

Securing a firm financial base for Diverse 
Cymru is a priority for its continued 
existence and future development. 

The new strategic plan builds on the 
organisation’s reputation for innovation 
by expanding its core services to bring 
vital income to the organisation.  

In doing this it will reinforce its 
commitment to promoting and expanding 
its equality and diversity remit, supporting 
individual and community wellbeing. 

The Equality Act 2010 describes nine 
protected characteristics* upon which it
 is unlawful to discriminate. 

Those most likely to experience discrim-
ination and inequality are often from the 
most deprived sections of society and are 
likely to have trouble in accessing public 
services. 

Diverse Cymru will broaden the delivery
 of its services to improve the reach of 
people with protected characteristics 
across Wales, and elsewhere in the UK 
where relevant. 

New Welsh legislative frameworks and 
policies offer genuine opportunities for 
Diverse Cymru to play a stronger role in 
the preventative agenda in Wales that 
acknowledges the need for early 
intervention for people’s well-being:

Well-being of Future Generations (Wales) 
Act 2015 puts a focus on a more joined 
up approach where people’s physical and 
mental well-being is maximised. 
 
Social Services and Well-being (Wales) Act 
2014 gives people a stronger voice and 
control over the support they need 
to remove barriers to their well-being. 

It focuses on early intervention, and 
promotes integration between health 
and social care sectors for well-being 
outcomes.

*Age, disability, gender reassingment, 
marriage and civil partnership, pregnancy 
and maternity, race, religion or belief, 
sex, sexual orientation. 

Current Context
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Section 16 introduces a duty on local authorities to 
promote the development of not-for-profit organ-
isations to provide care and support, support for 
carers, and preventative services. 

These models include social enterprises, coopera-
tives, user led services and the third sector. It also 
requires local authorities to involve people in the 
design and operation of services. 

Section 17 introduces a duty on local authorities to 
secure information, advice and assistance services 
to enable an individual to make their plans to meet 
their care and support needs.  

Sections 50–53 provide local authorities with the 
ability to make direct payments towards the costs 
of meeting an adult’s or child’s need for care and 
support. 

The local authority must work in partnership with 
the person or their representative to identify how 
their eligible needs can be met and their personal 
well-being outcomes achieves through the receipt 
of direct payments.

 

The Parliamentary Review of Health and Social 
Care in Wales: Transforming Health and Care in 
Wales advocates Wales as a listening nation with 
‘models of care co-designed and co-developed 
with the public and users of care alongside front-
line health and social care professionals. 

Care and support delivered by public, private and 
voluntary agencies which are so culturally sensi-
tive and well co-ordinated that people experience 
seamless care. 
 

Welsh Government’s new national strategy Pros-
perity for All has five priority areas – early years, 
housing, social care, mental health and skills – as 
these have the potential to make the greatest con-
tribution to long-term prosperity and well-being. 

These are areas where it has been shown that ear-
lier intervention and more seamless services can 
make a real difference to people’s lives. 

8



Strategic Priorities
Develop its Direct Payments support service to become a flagship provider 
 
Diverse Cymru is a respected provider of Direct Payments support, reaching a large num-
ber of beneficiaries across Wales. Government is looking at the third sector as part of the 
delivery model for front line services as a more cost-effective option. 

Diverse Cymru has developed a positive reputation for the high quality of its Direct 
Payments support service having a high referral rate from social workers and achieving 
overall good client satisfaction. 

The organisation provides a complete support package ensuring each client is provided 
with a person-centred approach that meets the individual’s their aims, goals and 
outcomes. This support is provided by Independent Living Advisors. 

Support with the recruitment of Personal Assistants, managed banking and payroll can 
also be provided to all recipients of Direct Payments support. 

The organisation’s strengths and the strategic context makes it well placed to position 
itself as a flagship provider of Direct Payments support. 

It will achieve the expansion of this service by raising awareness of its comprehensive and 
high-quality service by building its profile in relevant networks and with senior decision-
makers. 

This will be communicated on a value for money basis using outcomes-based 
measures recognising the financial pressures under which local authorities are 
operating.   

Diverse Cymru will also set up new KPIs that measure the quality and standards for 
Direct Payments support, which can be used as a monitoring tool to include in tendered 
bid documents. 

New digital innovation processes will also be introduced to create efficiencies.  
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Create a new social enterprise model
Set up a new social enterprise for the delivery of a revised form of Direct Payments 
(DP) support based on the use of local community cooperation and the direct em-
ployment of Personal Assistants. 

This would help to reduce barriers to DP that are perceived by those eligible for pay-
ments. This revised service delivery would support the expansion of the Direct Pay-
ments system and enable profits to be reinvested to further support group activities. 

Local authorities are supportive of social enterprises and it is hoped that this new 
delivery model will be piloted in one of the Welsh local authority areas. 

Technological developments will be considered as part of the new social enterprise 
model.
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Diverse Cymru is well placed to play a 
fuller role in the delivery of services for 
BME people with mental health issues by 
partnering with mental health support 
organisations as a delivery arm in the BME 
part of health commissioning. 

It currently runs three BME projects: 

BME Mental Health Recovery Project 
(Cardiff & Vale University Health Board) 
provides recovery for BME people 
including asylum seekers and refugees 
living in Cardiff and the Vale of Glamorgan. 

This project includes a Befriending 
Scheme; Community Champions and Peer 
Support; a Service User and Carer Forum 
and Steering Group Members; and Panel 
Members to ensure the BME voice is 
represented in the health and social care 
system. 
 

All Wales BME Adult Mental Health 
Policy and Partnerships
(Welsh Government) 
that represent the views of Wales’s BME 
communities to policy makers, politicians 
and decision makers at the seven Local 
Health Board areas, voluntary sector and 
dementia communities of BME people 
across Wales. 

HYPE Cymru (Helping Young People 
Through Empowerment), funded by 
Welsh Government, provides mental 
health support for BME children and 
young 
people. 

The programmes of work undertaken are 
the WO/MAN Shed, the Green Prescription 
and working with primary and secondary 
schools. 

The Cultural Competency Toolkit written 
for mental health professionals and 
front-line staff working within the Mental 
Health and Social Care sector in Wales 
was completed in 2016 and launched by 
the Health and Social Care Minister for 
Wales.  

Expand provision of mental health services  
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Working with the United Kingdom 
Investor in Equality and Diversity (UKIED), 
an established charter mark organisation, 
a certification scheme has been added to 
the toolkit titled - The Diverse Cymru BME 
Mental Health Workplace Good Practice 
Certification Scheme (WGPCS). 

The scheme is endorsed by the Royal 
College of Psychiatrists and focuses on 
improving workplace practice to help 
ensure that the barriers and practice 
specific to BME people are implemented 
in the delivery of mental health services.

The All-Wales BME Adult Mental Health 
Policy Partnerships and Hype Cymru are 
funded by Welsh Government’s Section 64 
Third Sector Mental health grant. 

Mental health is high on the public agenda. 
Diverse Cymru will look at expanding the 
provision of its mental health services to 
support BME and non-BME individuals and 
communities suffering from poor mental 
health. 

It is currently looking to expand its BME 
Mental Health project to offenders and 
ex-offenders who have gone through the 
criminal justice system. 

This will be inclusive of non-BME people 
who are suffering mental ill health. 

There is a demand for BME Mental Health 
Awareness Raising sessions as identified 
by the West Wales office which will involve 
securing partnerships with other mental 
health providers. 

There are areas of Wales with high 
concentrations of BME populations 
(Cardiff, Newport, Swansea and Wrexham), 
and rural areas with asylum seekers and 
refugees, which would also benefit from 
the sessions.
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Expand the advocacy and advice information for 
disabled people

The Advice Team provides a highly valued service to 
disabled people in the Vale of Glamorgan. 

There is potential to expand this service to other 
geographical areas of Wales, starting in West Wales. 

Welsh Government is introducing legislation for the
regulation and inspection of advocacy services. 

Diverse Cymru will apply to obtain the Advocacy and Quality 
Performance Kite Mark as a matter of priority. 

The Kite Mark is awarded to organisations that provide 
excellent services in line with QPM standards and the 
advocacy charter, and is a pre-requisite for public tenders. 

Diverse Cymru will strengthen the definition of its advocacy 
services as a point of differentiation from other providers. 

The equivalent Kite Mark for the advice service will also be 
obtained.
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Diverse Cymru has a proven track record of 
understanding the experiences of multi-
characteristic individuals and communities. 

The provision of a training and 
consultancy service contributes to the 
organisation’s profile and reputation as 
experts in the elimination of discrimination 
and inequality, and to directly improving the 
experiences of people affected by inequality 
in Wales. 

The organisation has a proven track record of 
delivering high-quality specialist equality and 
diversity research. 

The provision of this service contributes to 
ensuring that the voices of people affected 
by inequality are heard and acted upon by 
decisionmakers. This research, in partnership 
with the case studies that are produced, 
enhances the evidence base for equality 
policy and practice in Wales. 

The policy and research team gather views 
of people affected by inequalities in Wales 
through direct engagement and research 
and on behalf of external organisations. 

Views, concerns and solutions in relation to 
equality are fed into public sector 
organisations and into consultations, 
inquiries, calls for evidence, policy and
legislation across Wales. 

Diverse Cymru also influences decision
making in Wales through representation at 
strategic meetings, networks and events. 

In this way the organisation increases knowl-
edge and awareness of equality and diversity 
across all nine protected characteristics and 
intersectionally amongst diverse communi-
ties. 

The organisation will continue to develop 
this area of work as an income stream, and 
as a conduit for the voices and improving the 
experiences of people affected by inequality 
in Wales.  

It will raise its profile by: 
• Promoting all aspects of its work 
• Develop further partnerships with organi-

sations and decisionmakers in Wales 
• Continue to grow and develop its en-

gagement work with individuals and third 
sector organisations that represent all 
protected characteristics 

• Deliver high-quality funded equality re-
search projects 

• Deliver further training and consultancy to 
increase its client base 

• Develop briefing papers and links to im-
prove the experiences of people affected 
by inequality in Wales.

A specialist provider of equality and diversity 
consultancy and training; research; and 
engagement and influencing
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Measuring impact
As the charity moves forward and expands it will become critical that it is able to effectively monitor 

and evaluate its work. This requirement is not only essential for reporting purposes but will also ensure 

it plans effectively and utilises its resources efficiently. 

A new monitoring and evaluation framework based on values-based outcomes will be introduced for 

Diverse Cymru to demonstrate the impact of its work in the elimination of discrimination and inequality 

in Wales through its service delivery and provision of advice, information and training.
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