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Bill Smale
Chief Operating Officer

“In 2018-19, Diverse Cymru has continued on its journey to provide high quality 
services that make a real difference to the lives of those we support.

This year has not been without its challenges; we have again found the need to 
reduce staff costs and this resulted in losing two valued members of staff. 

Whilst these losses had an impact internally we were able to maintain our 
standards of service to customers. We also had some positive news in that we 
were informed that we had won the managed banking and payroll contract for 
Newport and this without doubt has improved our financial position for this year. 

The end of year final balance also reflects costs that had not been fully accounted 
for in previous years. 

The management team and staff as usual did not stand still but instead have put 
extra time and effort into finding alternative funding options, and this I have no 
doubt will pay off next year with a positive end of year balance.

I must congratulate all staff for their dedication and commitment ensuring we 
never lost sight of what really matters: our service users. 

As you can see from the following overview we have been successful in 
delivering positive results in all areas of our operation.

I will also take this opportunity to thank all the staff, trustees, volunteers, clients 
and service partners for their support, ensuring this year ended with a positive 
outcome for the future.”

Meet the CEO



Results for the year
This is the eight full year of operation for the charity, during which time the 
organisation ran a deficit of £70,924. 

Total funds carried forward are £362,800.

At the year end, the bank balance was £220,772, compared with £311,555 as of 
31st March 2017.

Reserves Policy
The trustees regard the ongoing review of the reserves policy as part of managing 
the charity. The operating results are identified and reported upon each month. 
On completion of the audit of the annual accounts, unrestricted funds are 
identified and analysed. The reserves policy is then reviewed by the trustees as part 
of the charity’s strategic planning process.

Principal funding
During the year, the principal funding of the charity was through the West Wales 
Direct Payment contract, the Welsh Government Section 64 BME Mental Health 
grant and the Cardiff and Vale University Health Board BME mental health recovery 
support contract. This is the charity’s first full year of operation without the Cardiff 
Direct Payments contract, however, Diverse Cymru began to deliver a Payroll and 
Managed Banking Service for Newport City Council on 1st April 2018. 

Material Investments Policy
The bank account is reviewed daily. At present, the charity does not consider itself 
to have sufficient funds to invest elsewhere and receive a beneficial return. This 
however is a matter which is continually under review.

Finance Report



BME Mental Health
We deliver two major programmes within 
the field of BME mental health.

BME Mental Health Policy Programme
Supported by the Welsh Government’s 
Section 64 Mental Health Grant and led 
by Diverse Cymru’s BME Mental Health 
Manager, Suzanne Duval BEM. Working 
with mental health practitioners across 
Wales, advocating for best practice and 
culturally competent services within the 
mental health, education, health and 
social care sectors in Wales, to ensure 
equality for all across the services.

Since April 2018, the Scheme has been 

widely and positively received and all 7 

Welsh Health Boards, 1 NHS Trust and 5 
voluntary sector organisations (13 
organisations covering 16 areas of work) 
signed up. 

The Royal College of Psychiatrists in 
Wales has endorsed the scheme and it 
has garnered widespread press coverage 
in numerous mental health 
publications, and ‘One Newport’- a 
Newport City Council monthly 
publication.

The Royal College also sent this work to 
the Mental Health Act Review Panel in 
2018, and the cultural competency toolkit 
is one of their recommendations for the 
NHS. 

BME Mental Health Workplace Good 
Practice Certification Scheme
Suzanne works with partners to deliver 
this ground-breaking scheme, the first of 
its kind in the UK.

This is the first full year of the scheme, 
and it has been a busy one, in which 
many lessons have been learned, 
particularly within the area of dementia 
within BME Communities. 

BME Dementia Project
We are currently undertaking research/
scoping into dementia care for people 
from BME communities in 
Cardiff, Newport, Swansea and North 
Wales. Research/scoping project will 
consider services and support available 
to people with dementia and their 
carer’s. 

Partnerships include: Age Concern, 
Dementia UK, and Alzheimer’s Society, 
as well as other BME-led third sector 
service projects working in the area and 
good practice in Wales and from other 
parts of the UK. Work will continue into 
2021.

To date we have engaged with 
Yemeni women and Carribbean women 
and men in Cardiff, the Cardiff Chinese 
elderly community, and the New 
Seasons Church in Newport. 

General Work
Delivered BME Mental Health Awareness 

Training to 25 people, at Swansea 
Council for Voluntary Services and Welsh 
Refugee Council.



Since April 2018 Suzanne has 

attended 8 BME community events in 
Cardiff, Newport and Swansea and has 
given out information in all events.

Suzanne is currently working on 2 leaflets/
fact sheets.  One around BME dementia 
and the second around cultural, religious 
and spiritual beliefs. 

BME Mental Health Support Project
Led by Samira Salter, this 3-person team 
has continued to provide essential support 
to BME people in mental health recovery 
across the area.
Comissioned by the Cardiff and Vale 
University Health Board and working 
closely with health and mental health 
practitioners the team works with 
individuals to identify their outcomes and 
meet their goals. The programme also 
provides a one to one befriending service.

During the year, Diverse Cymru produced 
the first edition of the BME Mental Health 
Recovery Project Newsletter, which has 
been used by the Health Board in the the 
‘Together for Mental Health’ annual report.

Diverse Cymru has set up a partnership 
with Y Cwmni Siarad, counselling service 
- offering a room once a week to counsel 
clients, and in return two service users can 
be referred for counselling. 

“I am currently working with six clients 
two of them are new clients.  One of my 

clients who has experienced a really 
traumatic time with his landlord has now 

secured a permanent flat.  He has met one 
of his outcome stars which is part of his 

recovery plan. The next steps are to offer 
the client support at his Personal I

ndependent Payment (PIP) appeal which 
will be coming up very soon!”

- Edna Esprit-Griffiths (BME Mental Health 
Support Worker)

The manager has provided training on BME 
Mental Health Awareness to organisations 
such as the Welsh Refugee Council, Yemeni 
women within Cardiff’s Butetown 
Community (In Arabic) and the Cardiff 
South West GP Cluster.

HYPE Cymru

At least 300 BME young people have been 
engaged at the drop-in shed this year, 
including Green prescription activities.

 Up to 600 young people have been 

engaged in Newport schools and 800 in 
Cardiff schools so far.
“Today I instantly felt refreshed and my 
mind felt so clear, it’s a different 
atmosphere and I had a great time, I would 
love to come again”-BME Male 20

“I never realised my class felt that they 
couldn’t talk about uncomfortable (sad) 
feelings. The feelings workshops identified 
an issue we have to tackle straight away and 
did so during the course.” -primary school 
Newport
 
“The sessions have been enriching, learning 
about the different cultural perspectives on 
mental health and the young people’s 
opinions through conversations in the 
course have been enlightening.”  High 
school Cardiff



Advocacy

Our Advocacy service is led by Dawn 
Ashton, Advocacy and Advice 
Manager who delivers commissioned 
services for the Vale of Glamorgan 
Council and Creu Cymru.

Funded by the Vale of Glamorgan Council 
Adult Social Services, we now provide an 
Independent Professional Advocacy 
service to disabled people within the 
County, with priority to those with critical 
and substantial care needs. 

The service is funded by Vale of 
Glamorgan Council Adult Social Services.

30 cases assigned

86 cases undertaken

59  cases closed

The work undertaken includes welfare 
benefits (applications, assessments, 
appeals and Tribunal representations), 
social care, housing and complaints 
against public bodies.

Financial gains for clients due to 
Diverse Cymru’s interventions were:

£61,270.00 in payment of 
arrears.

£253,571.00 in ongoing 
awards.

Specialist training and CPD within the 
year has included:

Tribunal user group meeting

Problems with Solicitors seminar

PIP Forums attended quarterly

The Welfare Reform Conference

Engaged by Creu Cymru, we provide 
an Arbitration service for the Hynt Card. 
Hynt is a membership card that provides 
disabled customers and their carers with 
access to consistent concessions when 
purchasing tickets across all theatres and 
arts centres in Wales. We have delivered 
this service since 2017 and the contract is 
extended until 2020. 



The organisation has received very good 
feedback from clients and below are some 
of their comments:
“Dawn has been outstanding in the help 
she has provided, and we would 
thoroughly recommend Diverse Cymru to 
anyone”

“Keep up the excellent work.  You are 
worth your weight in gold”

“Dawn Ashton is a credit to your 
organisation with her extensive knowledge, 
experience and professionalism”

“We are extremely pleased and grateful for 
the assistance provided”

“The professionalism of my advisor was 
invaluable in helping me through the 
confusing and stressful experience of my 
PIP review”

“I can only thank you again for the work 
you put in for me and the results you got 
for me”

The research team completed the 
Your Wellbeing, Your Government project 
in July 2018, and launched the report and 
new model of engaging diverse individuals 
and communities at an 

engagement event involving over 50 
people.
The model was co-produced between 

60 different diverse individuals, across all 

equality characteristics; 8 representatives 

of community groups; and 18 

representatives of 10 public sector 
organisations.

Events exploring barriers to engagement 
and solutions to improve engagement of 
diverse people were held between January 
and June 2018 throughout Cardiff and the 
Vale of Glamorgan.

Public Sector monitoring research project
The research team was commissioned by 
the Equality and Human Rights 
Commission (EHRC) Wales to carry out 
in-depth research in relation to 
performance against the Public Sector 
Equality Duty in Wales. 

We carried out desk-based research; 
questionnaires; comprehensive interviews; 

and detailed analysis with 73 public sector 
bodies in Wales. All research was passed to 
the commissioner (EHRC Wales).

This research is part of Diverse Cymru’s 
specialist equality and diversity research 
work.

Engagement, 
Policy & Research



Engagement, 
Policy & Research cont.

Engagement

During 2018-19 Diverse Cymru held 8 
Have Your Say events. These involve 
diverse individuals and third sector 
equality and diversity organisations 
discussing their own experiences and 
solutions on a wide-range of issues to 
feed into our policy and influencing work.

Events were attended by an average of 

13 people, with 25 people at the 
largest event. Feedback from the events 
was excellent.

We were involved as a partner in 4 
other engagement events, including a 
joint project with Tai Pawb and EYST 
delivering engagement with disabled 
council tenants in Cardiff and Swansea 
commissioned by Wales Audit Office.

We promoted 9 Cardiff Council 

consultation and 16 other consultations 
and involvement opportunities to our 

network of 138 diverse individuals 

and 208 organisation contacts 
who subscribe to our engagement, 
consultation, and involvement e-bulletin 
and on social media.

We delivered training for diverse 
individuals and third sector organisations 
on ‘How to use equality law in Wales to 
challenge and improve public services’, 
and ‘Who Runs What in Wales’. We also 
delivered a briefing on Brexit: impacts on 
third sector organisations and 
communities briefing with the Civil 
Society Forum on Brexit and the Cardiff 
Third Sector Equality and Human Rights 
Network.

<88% 
felt their voices 

were heard at our 
events

<81% 
of event 

attendees rated the 
events satisfactory 

or better

Diverse 
Cymru respond-
ed to a total of 

12 
consultations

Diverse 
Cymru has 
delivered 

12 
training 
sessions

<82% 
of event attend-

ees are likely to use 
information from 

the events

Diverse 
Cymru promot-

ed a total of 25 
consultations and 

opportunities

<75% 
of attendees 

rated the events 3 
out of 5 or higher 

in usefulness

...at 20 
strategic and 
influencing 
meetings...

Our 
policy team 

attended 13 
strategic 

networks...

Policy and Re-
search Volunteers             

contributed over 
200 hours 

to Diverse Cymru

Diverse Cymru held 

8 
Have Your Say events 

in 2018-19

...and 

at 16 
events, confer-

ences, and other 
opportunities to 
engage and in-

fluence.



Policy and influencing
These are opportunities to feed in the 
views and experiences of diverse people 
and our positions on key issues. 

Many of these meet regularly, such as 
the Cross-Party Group on Human Rights; 
WCVA Equality and Human Rights 
Coalition; Ageing Well Wales network; and 
C3SC networks. 

Others are unique opportunities to 
influence policy and practice before it is 
developed, such as our representation 
on the Diversity in Democracy evaluation 
steering group; Welsh Government 
Technical Group on Advocacy; and 
meetings with Social Care Wales and Welsh 
Government before public engagement.

We responded to 7 Cardiff Council 

consultations and 5 consultations from 
other Welsh organisations this year. Part of 
this work is funded by Cardiff Council as 
part of the Cardiff Third Sector Partnership 
with C3SC. 

We are developing briefings and policy 
positions based on the views, experiences 
and case studies gathered through 
Have Your Say events, interviews, and other 
research with diverse individuals.

Volunteers and student placements

We have supported 4 volunteers and 2 
student placements this year in Policy and 
Research. Thank you to all our placements 
and volunteers. Our volunteers who left 
during 2018-19 moved on to be on a 
research ethics committee; into full-time 
employment; or to concentrate on their 
studies.

We are developing a rolling programme of 
insight or work placements for students in 
policy and research.

Training and consultancy
Diverse Cymru delivers a range of specialist 
equality and diversity training to 
organisations in Wales. These are based on 
our in-depth knowledge of the Welsh 
legislative and policy context for equality 
and diversity and on engagement with 
diverse individuals and community groups.

Our team have delivered 12 training 
sessions ranging from equality and diversity 
law and practice in your organisation and 
consultancy on equality policies and 
practices to trans, gender identity and 
gender expression. We have delivered this 

training to 5 different organisations in the 
public, third and private sectors.



Direct Payments

Direct Payments

From April 2018 to March 2019 the 
number of individuals in receipt of 

Direct Payments increased from 1308 

to 1524 service users across the four 
counties of Newport, Carmarthenshire, 
Ceredigion and Pembrokeshire. 

Carmarthenshire has seen the 
largest growth with a substantial increase 

of 120 service users over the course of 
the year. The majority of new referrals 
have been received from the Childrens 
Social Services Team and the Community 
Learning Disability Team based in Llanelli.

The increased growth and uptake of 
service users has primarily been due 

to the Direct Payment Team’s 
motivation and enthusiasm in 

promoting Direct Payments across 
the four Local Authorities. 

The team have organised and attended 
numerous events to increase awareness 
and knowledge of Direct Payments within 
local community groups including 
Memory Cafés, Dementia Workshops, MS 
coffee mornings and Carer’s days. 
Furthermore, we have attended a number 
of careers and job fairs in 
order to positively promote the role of 
the Personal Assistant, resulting in an 
increased numbers of applicants and a 
faster recruitment process. 

We continued to successfully 
deliver our Personal Assistant training 
programme within Carmarthenshire, 
Ceredigion and Pembrokeshire which 
provides Personal Assistants with the 
opportunity to develop their own 
knowledge and skill set.

Throughout 2018 and early 2019 we 
worked co-productively with Mencap 
within Carmarthenshire and met with a 
number of parents/carers who wanted to 
gain more knowledge of Direct Payments 
and the role of becoming an employer. 

The team welcomed the arrival of the 
Newport Council Payroll and Managed 
Banking contract, which commenced on 
1st April 2018 with a total of 101 service 
users. Over the year the number of 
Direct Payment recipients has grown 

in Newport to a total of 128 service 
users, and we appointed a Senior Di-
rect Payments Payroll Accounts Officer 
to oversee the operational delivery of the 
contract.

Staffing levels within the Direct Payment 
Team remained largely consistent 
during the course of the year, led by 
Laura Armytage, Regional Direct 
Payment Support Services Manager, with 
Sally Grenfell continuing her role as 
Assistant Direct Payment Manager and 
Senior Independent Living Advisor for 
Ceredigion. 



During October 2018 some staff members within the Direct Payment team started the 
ILM level 5 Diploma in Leadership and Management or Health and Social Care 
Management course provided by Educ8 training.

During 2018/2019 we tendered for several Direct Payment Support Services within 
England and Wales and were successful in our bid to provide Direct Payment Support, 
Payroll and Managed Banking services to Bridgend County Borough Council. This 
contract will commence on 5th July 2019.



Mae Diverse Cmyru yn elusen Gymreig unigryw sy’n ymroddedig i gefnogi pobl 
sy’n wynebu anghydraddoldeb a gwahaniaethu ar sail oedran, anabledd, ailbennu 
rhywedd, proidas a phartneriaeth sifil, beichiogrwydd a mamolaeth, hil, crefydd 
neu gred, rhyw a chyfeiriadedd rhywoil. 

Diverse Cymru is a unique Welsh charity committed to supporting people faced 
with inequality and discrimination because of age, disability, gender reassignment, 
marriage and civil partnership, pregnancy and maternity, race, religion or belief, 
sex and sexual orientation. 

Tel/ffon.                              02920 368888

email/e-bost.               info@diverse.cymru

website/gwefan.       diversecymru.org.uk

           @DiverseCymru @PAJobsWales

            @DiverseCymru
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